
MCAS Shared Governance Report 

Tuesday, Sept 30, 2008 

 
These are just my own notes, not official meeting minutes. If I have made errors, I will be happy to 

correct them. sk 

 

 

Division Chair Council, Sept 22, 2008 

 
Present: Norma, Jim Wilczak, Dan Sanidad, Rachel Lowenberg, Christina Oborn, Danny 
Nguyen, Tim Karas, Daniel Peck, Linda Retterath, Jim Burrell, Jeff Nelson, Alan Chandler, 
Monica Rivas, Judie DelFrate, Clement Lam, Ed Kleppinger, Rod Pavao, Ellen McAlister, 
Stephanie Kashima 
  

1. Specify members – some concerns that increasing this group would slow down work. 
Norma’s recommendation – limit the expanded group meeting to once/month. Expanded 
group will address issues of institutional research, A&R  and dept chair issues. We will 
try this for a semester and evaluate effectiveness at end of semester. If it doesn’t work, 
we can go back to old model of only Division Chairs meeting regularly and inviting 
guests when needed. Ellen brought back documents regarding membership. According to 
document we are short student senate representative and classified senate representative. 
Which structure are we going to use? The expanded group appears to be more of an 
Office of Instruction managers meeting and given that, someone recommended Norma 
should invite whoever she wants.  She has included Division Chairs and Managers along 
with shared governance leaders. It was noted that the expanded meetings be called 
something other than Division Chair meetings, such as Office of Instruction meeting or 
Division Chair discussion group. But action by Division Chairs will only be taken at 
regular Division Chair meetings. 

2. revisit norms: Norma shared group norms with expanded group members. Minutes will 
be posted after they are approved by members.  

 
Approval of the agenda – request to add 3 items: 

• early alert (5 min) 

• final exam schedule for Spring 09 

• assignment of load (5 min) 
Move assignment of load issue to top of agenda. Consensus to do so. 
 
Approval of minutes: 2 corrections: schedules should be agreed upon by mutual agreement (s/b 
consent). Faculty member cannot take reassigned time without consent of “assigned” dept/div 
chair. Approved by consensus. 
 
Genuine communication that fosters teamwork: Norma communicated that she is very open 
and wants everyone to feel that they can come to her and discuss anything with her. She doesn’t 
take things personally and is committed to developing professional trust with everyone. But to 
develop this trust, she needs people to come to her and discuss issues with her personally. There 
has been some concern expressed to her regarding her assigning duties to Division Chairs to 



accomplish Accreditation planning agenda items. She is aware that she is the “new kid on the 
block”, but she is also aware that this college is on warning and she is committed to achieving 
full accreditation. The planning agenda items were written by faculty and staff and so faculty 
must be involved in carrying the items out. More faculty need to step up to take on these tasks. 
She may need to visit individual depts. to get volunteers. If we don’t get volunteers, division 
chairs will end up doing a lion’s share of the work.  
 
In sum, we need to communicate with each other in a professional and open manner regarding 
issues that are challenging us. Norma will continue to push and if others push back this will 
begin a dialog. Question about confidentiality – if we want to foster confidentiality, we need to 
be considerate and include it as a norm. We should not name specific names in the expanded 
meeting, but if we meet separately with the dept chair and ACE, we can discuss specific names. 
Members need to know that if someone is called on something in a meeting, it won’t end up 
being reported publicly. Confidentiality – how do you deal with confidentiality in a shared 
governance meeting? There was some concern regarding confidential matters being reported in 
minutes. Stephanie asked that if anyone has issues with confidentiality, they should let her know 
by email after she sends them out for review by the committee.  There was a recommendation 
that issues that are personnel or ACE issues should be omitted or condensed.  There was some 
discussion about the quality of the relationship between the Division Chair Council and the 
Academic Senate and the desire of the Academic Senate President to share information with all 
faculty regarding the workings of this shared governance meeting. There were some on the 
Division Chair Council who indicated that the Division Chairs will need to edit the minutes/notes 
before they are sent out to all faculty.  
 
Communication Division will be selecting new division chair. 
 
Meeting duties: Norma passed out sign up sheet. 
 
Assignment of load: there are classes that are not being assigned load (previously HbA classes). 
The course outlines are the official record that indicates what we are offering. We must abide by 
the course outline. Load for a single class is being split between 2 people, but occasionally one 
half of the load is not being assigned. This is also an issue of reviewing the assignment of load to 
each course. Depts cannot change the load for a particular class. The dept was getting FTEF for 
the class, but not distributing it fully. 
 
Brain Trust Document: It is important that the rfp accurately reflect our status. There was a 
statement that there was a 12% decline in enrollment attributed to HbA misreporting “almost all 
at Mission” – but we saw an 18% drop at WVC in our PGC report.  The document that goes out 
needs to be accurate. 
 
Policy for Reassignment: Workforce occasionally needs to offer reassigned time to faculty for 
special projects. There needs to be a process. Christina Oborn has come up with a proposal. The 
proposed process involves official announcement to dept faculty, application process, interview 
and formal selection. There was a recommendation for a deadline on the form within 3 weeks of 
the semester starting. Specific depts. would be approached. Is this Contract Ed? Contract Ed 



offers off site training to other institutions for credit or noncredit. This reassigned time issue is 
different – project based. 
There needs to be adherence to contracts and regulations. Christina will return and  continue this 
discussion item. 
 
Christina has scheduled 2 workshops to assist dept chairs in applying for certificates of 
achievement or proficiency approval by the state. Does this need to happen this semester? Yes, 
in order to get to the catalog for Fall 09. But it is an annual process. 
 
Volunteer needed to evaluate new software: Cognos: data warehouse software. There are 3 
kinds of data on Datatel: Finance, Student and HR. Finance data is ready to be shared. Monica 
Rivas and Rachel Lowenberg volunteered. 
 
Report on Accreditation Planning Agenda Items: Most items have been reported on by Division 
Chairs. Report out in Gap on Wed. 
 
Report of Faculty who have failed to post office hours or submitted syllabi: Norma needs to 
know who these are. One letter will go to the faculty member. One to personnel file and this 
should also be in the evaluation of the faculty member. What is the minimum time that a faculty 
member can schedule their office hours in? Can office hours be scheduled in 10 minute snippets? 
Not verified in contract. Total expected per week is 3.3 hours. Two of the three hours can be held 
in a location other than the office (in the college).  
 
Early Alert: beginning Sept 29, the early progress alert rosters will be on MyWebServices for 
faculty to input student progress. The following week there will be an accounting of those faculty 
who have and have not submitted their early alert reports. Students will receive email and letter 
notification regarding their weaknesses and instructions to contact the instructor and other 
services available. Bianka Guardino is now coordinating early alert. Are all faculty expected to 
submit a report even if they don’t have any students to report? Yes. Part of our institutional 
responsibilities. 
 
Final Exam Schedule for Spring 09: Final Exams are scheduled for after Memorial Day. We 
have moved them to May 26-June 1. At this point we don’t know when commencement will be 
scheduled and if there will be any conflict with Saturday exams. Norma asked that members of 
the calendar committee make sure this doesn’t happen again.  
 
Announcements: K-16 Bridge Meeting happening here next week. Victor Valley College 
started this program and ended up being the career counseling providing instruction in career 
development.  
 
SLO Workshops: Most programs have SLOs. Need to work on course SLOs. Can complete 
SLOs in one day. Need SLOs and assessment plans for each course and program. 
 
DCC goals: Please submit your goals to Norma. 
 



Chancellor is sponsoring a voter registration and rally at SJSU. Bus from Mission tomorrow at 
noon under flagpole. 
 
Send agenda items to Jeff by Thursday. 
 

GAP  

9/24/08 

General Business 

Approved meeting minutes from 9/17. 
Shared Governance Subcommittee/Memberships—Kaitlin (sp?) will be the student rep. serving 
on Shared Governance. Joel volunteered to serve on the Institutional Effectiveness Committee 

Information 

I.  Program Review—Mary distributed the 4-semester rotations for program review sheet. And 
a Program review timeline for 2008.  
Discussion included having all academic programs finish program review b y Spring 2008 and 
the admin/shared governance groups’ piece finish by 09-10. Harriett said that it would be better 
to get it done by the end of fall 2008. If there are departments that don’t complete it 
Program review takes about 5-10 hours per dept. 
The problem is the work that it takes for the validation process. The question is how rigorous the 
validation process.   Daniel thinks that this is doable. 
Daniel proposed that a more effective way to get the work done would be by…. 
Mary said this Friday-12/2 there is a drop in to learn more about program review. 
Norma made the point that program review isn’t just for resource allocation; program review is 
to review why you exist.  
Mary will go to Acad. Senate this Thursday to see if they can change the schedule.  Mary will 
report her findings to GAP after her meetings with Acad. Senate.  
Harriett says that accreditation committee won’t just want to see us planning but doing. It’s been 
7 years since we completed our last PR process. (Technically we kind of did it already thru 
E&FMP). 
Email is mcprogramreview@wvm.edu. 

II.  Enrollment update 

Biggest challenge is efficiency. Is it possible what we currently offer with fewer sections in 
Spring 2009? 
Working on efficiency on a weekly basis with DCs. Basically doing more with fewer resources 
especially since we will not get growth monies. 
Non credit FTES generation for Summer 2008 was 83. This is a 40% increase from the previous 
summer. 
Queenie brought up what happened with paying for classes for staff to take courses. 
Norma would like to generate a report on dept. efficiency from highest to lowest. 
Increase in day time/general ed students. 

III. Budget update— 

Queenie does the enrollment report every day. 
Tentative budget 462—FTEF to bring in our FTES. Was reduced by 36 in the final budget. 
Final state budget 

• .68% cola from state. None of this will trickle down to our salaries. 



• 2% growth from state wide system. (note we have 3 years to restore our base; after that 

our base declines to the existing level) 

• Tuition will not increase 

• Categoricals will get same level of funding…will not get .68% cola 

District Final budget was approved by the board; will be adjusted by the new state funding. Fund 
17 was cut $1.0 million. Yesterday in the budget forum, it was recognized that there isn’t a 
million dollars to come out of fund 17. Most of fund 17 items are fees collected from students. 
But we can’t carry them over and we have to spend it that year. 
How Fund 17 cuts will be distributed isn’t clear—what is frozen, what isn’t, and how much each 
dept. will receive. 

IV. Planning Agenda Update 

Harriett—29  PA (Planning Agenda) items needed be acted upon…1/3 complete, 1/3 50% and 
1/3 25% of below.  
Participatory governance and evaluation cycle for values and goals; HR and diversity training; 
BOT needing to pull together their goals— 
Penny—SLOs and PR; SLOs—60% are completed; assessment component is needed;  Program 
Review —1st round has already started meeting with Daniel and the process. Student activities—
getting more involvement in student clubs and orgs.  Welcome week, club day, newsletter, all do 
this. Changes from year to year depending on ASB leadership. Outreach activities—now have 
outreach coordinator; recruiting students, etc.  Mandatory orientations= required (not blocked 
before enrollment) Progress overall is very good—some are 100%.  21 items— 
Norma—54 PA items—15 completed but need to look more at evidence; 36 are underway and 3 
are stalled 
Negash—26 PA items; 7 of them have nothing. 8 have 25% accomplished; 4 at 50%; 7 are 
complete. 
Most of these are budget related—CBAC will be working on these. Some are general services 
and some are district related items..  
5. Thank You cards—given to people who give exemplary service to the college. If you would 
like a box, see Peter and Carmen. 
 
 

COLLEGE BUDGET ADVISORY COMMITTEE Unapproved Meeting Notes – 

September 24, 2008 

 

 

ATTENDANCE:  
 

CBAC Members P A CBAC Members P A 

Adam Black  X Renee Ruzicka X  

Clement Lam X  Rod Pavao X  

Dianne McKay  X Stephanie Kashima  X 

Judie Del Frate Golden X  Susan Monahan X  

Monica Rivas X  Worku Negash X  



Norma Ambriz-Galaviz  X    

Penny Johnson  X    

 
Guests:  Haze Dennis, Mary Ashley, Dan Sanidad 
 
CALL TO ORDER 
Worku called the meeting to order at 12:20pm. He welcomed Rod Pavao, the new CBAC 
member and announced that the meeting will end at 1:15 PM due to the Organizational Review 
meeting Worku needed to attend at WVC. 
  
APPROVAL OF MEETING NOTES FOR SEPTEMBER 10, 2008 
 
The Chairman distributed the agenda, the minutes for September 10, 2008, and the CBAC 
membership list for 08/09. The minutes for 9/10/08 were approved. 
 
STATE BUDGET STATUS UPDATE 
 Worku announced that the Governor, after an 85-day delay, signed the State Budget on Tuesday, 
September 23. The state budget is considered fair to community colleges. COLA was approved 
at 0.68% and 2% for growth. Funding for categorical programs stayed on 07/08 FY level as 
predicted. Tuition is staying at $20 per unit. Our District will use the small COLA to cover 
increased medical benefits. The District Budget for 08/09 was approved last week Thursday, 
September 18. 
 
08/09 FINAL BUDGET  
Worku distributed the 08/09 Final Budget Book to CBAC members. Worku announced that the 
discussion regarding Fund 17 is still going on and the final interpretation of the board action to 
cut $1 million from Fund 17 is being discussed at higher levels. 
 
ACCREDITATION SELF STUDY PLANNING AGENDAS 
Worku reviewed 8 Planning Agenda Items, distributed at the last CBAC meeting.  Worku 
suggested that CBAC should meet every week this semester to finalize those agenda items by the 
end of October. CBAC agree to meet weekly starting next Wednesday, October 1. These 
additional CBAC meetings will be used to focus on the Accreditation Planning Agenda Items.  
 
DISTRICT BUDGET FORUM 
The District Budget Forum at Mission College was held on September 23 and was well attended. 
The district Finance Office staff, Tom Kesey, Linda Francis and Graciano Mendoza conducted 
the meeting answered questions following a PowerPoint presentation. 
 
LINKING PROGRAM REVIEW WITH RESOURCE ALLOCATION 
Mary Ashley is the Chair for the Program Review Task Force. Mary came to CBAC to make a 
presentation on what work needs to be done to complete the program review before CBAC 
budget request prioritization process. Mary distributed the Program Review Timeline, the List of 
Four-Semester Rotation for Program Review and a draft for individual scoring forms. Some 
documents will be changed by next week for the second review. Eighty-five items need to be 



reviewed in 3 months. The process used to link Program Review with Resource Allocation 
Process should help the system become less subjective and more based on measurable criteria.  
 
REVIEW OF BUDGET ALLOCATION MODEL 
After a brief discussion, it was agreed that CBAC members will make revision remarks on their 
copy of the current Mission College Budget Allocation Model and bring their recommended 
changes to the next CBAC meeting (10/1). Worku will summarize the comments and bring the 
recommended changes to CBAC. The CBAC approved revised version will then be taken to 
Academic Senate and GAP for endorsement.  
 
FALL 08 CBAC MEMBERSHIP 
Worku distributed the 08/09 CBAC membership list. With a comment that Dianne McKay may 
be out this semester, Worku asked the DC’s to please request the DCC to name someone to take 
Dianne’s place in her absence. CBAC is also seeking a new ASB representative.  
 
 
The meeting was adjourned at 1:00 pm. 
 

SLO and Accreditation Workshop 

Friday, Sept 26, 2008 

 
There were 23 attendees to the workshop. Student Services programs wrote or reviewed their 
program level service outcomes statements and then completed an assessment plan for each 
program. There was some discussion as to how a service program can assess its outcomes. 
Daniel Peck can work with programs to assist in selecting the assessment method, but student 
surveys and student use data are common methods. 
 
The Instructional programs that attended were asked to complete 3 objectives: 
 

1. Write 2 Student Learning Outcome Statements for each course in his/her program 

2. Write an Assessment Plan for each course and for the program 

3. Review all the prerequisites and corequisites on all courses to assess their adherence to 

Title 5 guidelines 

4. Review all Distance Learning courses to ensure that the course outline contains language 

describing “meaningful contact” rather than “face-to-face contact” 

Cindy Vinson, Stephanie Kashima and Helen Sun assisted faculty in completing these tasks. 
Most programs did not complete all the tasks, but will continue to work on them with a 
completion date of Oct 30 in mind. There are complete instructions for completing each of these 
objectives on the Academic Senate website found at: www.missioncollege.org – QuickLinks -– 
Faculty and Staff – Academic Senate – documents – SLO documents. You will find the 
instructions and necessary forms to complete for these objectives. All programs must complete 
these objectives by Oct 30 for inclusion in the accreditation report. 
 
Mina Jahan provided a delicious breakfast and lunch for the participants. Thank you to those 
who participated: Rosalyn Chan, Helen Ostrander, Cindy Vinson, Jeff Cormier, Anna Brichko, 



Monica Rivas, Karyn Armstrong, Thanh Nguyen, Steve Hirose, Jeff Nelson, Cam Valenzuela, 
Penny Johnson, Betty Inoue, Carolyn Kuri, Saroj Saborwhal, Danny Nguyen, Ronnie Phillips, 
Frank Diaz, Haze Dennis, Charity Bowles, Rita Grogan, Arlene Atondo, Helayna Thickpenny, 
among others. 
 

DCC Meeting, Sept 29, 2008, 12-2, 3
rd

 Fl Conference Room 

 
Present: Ed Kleppinger, Jim Wilczak, Jeff Nelson, Alan Chandler, Clement Lam, Monica Rivas, 
Jim Burrell, Rachel Lowenberg, Ellen McAlister, Judie DelFrate, Rod Pavao,  Norma Ambriz-
Galaviz, Stephanie Kashima 

1. Budget – Senate and DCC need a plan to address the budget deficit. Could we request 
that the consultants look at 12 similar colleges rather than 4. Could we ask for them to 
come here to share information? They come to District Council meetings every other 
week. Faculty who want to ask questions need to come to those meetings. Can we get the 
data before the meetings? Norma indicated that they interviewed her on enrollment 
management. At the last report from the group, they did not give any formal report.  

a. Program Review – everyone will complete program review this semester 
 

Accreditation Update 

I am attaching to this message the progress report spreadsheet regarding accreditation items for 
which the Academic Senate has primary responsibility. We are moving forward on all items. 
 
Budget and Enrollment Issues 
Although the Academic Senate does not have purview over budget and enrollment decisions, we 
do participate in decisions made in participatory governance committees regarding the budget 
and enrollment. Further, we have purview over program and curriculum development. This time 
of change is the perfect opportunity for us to be looking at ways we can add exciting new 
curriculum/certificates/degrees and programs that will draw students to our beautiful campus. 
We have agendized this discussion for the 10/02-08 meeting and will continue to discuss it 
throughout the year. 
 

Decision-making 

I urge all those faculty on committees where major allocation decisions are being made to 
consider the $9 million ongoing budget deficit we are facing and to make the difficult decisions 
that need to be made. If we, the faculty, do not make these decisions while we have time, the 
decisions will be made for us by governance committees and the administration. I have repeated 
this in every committee I sit on and every meeting I attend since the beginning of the semester. 
 
Also, I encourage every faculty member who is reading this to ask as many questions as needed 
in order for you to understand the budget and enrollment crisis we face and the ways in which we 
are responding to them. Ask any and all of your faculty and college leadership these questions 
until you understand because we will all be affected by the decisions that are being made and 
will be made in the coming months. In the coming weeks, I hope to send out informational 
documents on the decision-making processes and structure of the district and college, and also on 
the budget allocation process and enrollment issues. 


