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SLO ASSESSMENT  – MGMT Courses
	COURSE
	Expected SLO

At the end of the course, the student will be able to:
	Assessment Sample, Major Assignment, Assessment Instrument & Performance Criteria

	MGMT 009 Skills for New Managers
	· Evaluate the four functions of management in business situations.
	Major Assignment:  Class Project.  

Assessment Instrument:  Rubric
Performance Criteria:  90% will receive a score of >=75%



	MGMT 009 Skills for New Managers
	· Recommend two methods for motivating employees in the workplace.


	Major Assignment:  Class Project.  

Assessment Instrument:  Rubric
Performance Criteria:  90% will receive a score of >=75%



	MGMT 010 Negotiation Skills
	· Demonstrate a win-win negotiating strategy.
	Major Assignment:  Class Project/Role Play.  

Assessment Instrument:  Rubric
Performance Criteria:  90% will receive a score of >=75%



	MGMT 010 Negotiation Skills


	· Analyze a negotiation situation and recommend a course of action


	Major Assignment:  Class Project/Role Play.  

Assessment Instrument:  Rubric

Performance Criteria:  90% will receive a score of >=75%



	MGMT 011 Decision-Making Skills
	· Demonstrate ability to generate alternative problem solutions.
	Major Assignment:  Class Project/Role Play.  

Assessment Instrument:  Rubric
Performance Criteria:  90% will receive a score of >=75%



	MGMT 012 Managing Quality
	· Utilize a variety of quality management tools and techniques.
	Major Assignment:  Class Project.  

Assessment Instrument:  Rubric
Performance Criteria:  90% will receive a score of >=75%


	MGMT 013 Job Stress Management
	· Apply a stress coping technique  to an appropriate situation.
	Major Assignment:  Class Project/Role Play.  

Assessment Instrument:  Rubric
Performance Criteria:  90% will receive a score of >=75%



	MGMT 014 Interviewing Skills


	· Demonstrate ability to conduct an interview.
	Major Assignment:  Class Project/Role Play.  

Assessment Instrument:  Rubric

Performance Criteria:  90% will receive a score of >=75%



	MGMT 014 Interviewing Skills


	· Apply interview skills to business situations.
	Major Assignment:  Final Assessment  

Assessment Instrument:  Fill in the blank answers

Performance Criteria:  90% will receive a score of >=75%



	MGMT 015 Managing Change
	· Evaluate how organizations can prepare for change. 


	Major Assignment:  Class Project.  

Assessment Instrument:  Rubric
Performance Criteria:  90% will receive a score of >=75%


	MGMT 015 Managing Change


	· Formulate an organizational change strategy to meet a business need. 


	Major Assignment:  Class Project.  

Assessment Instrument:  Rubric
Performance Criteria:  90% will receive a score of >=75%


	MGMT 016 Conflict Management
	· Analyze a conflict situation and identify two alternate conflict resolution techniques.
	Major Assignment:  Class Project.  

Assessment Instrument:  Rubric
Performance Criteria:  90% will receive a score of >=75%


	MGMT 016 Conflict Management


	· Investigate the five common conflict handling modes and assess which ones you use most frequently. 


	Major Assignment:  Class Project.  

Assessment Instrument:  Rubric
Performance Criteria:  90% will receive a score of >=75%


	MGMT 017 Conducting Performance Appraisals
	· Demonstrate how to conduct a successful performance appraisal interview. 


	Major Assignment:  Class Project/Role Play.  

Assessment Instrument:  Rubric
Performance Criteria:  90% will receive a score of >=75%



	MGMT 018 Communication Skills for Supervisors
	· Demonstrate appropriate behavioral skills of effective interpersonal communication for leaders. 


	Major Assignment:  Class Project/Role Play.  

Assessment Instrument:  Rubric
Performance Criteria:  90% will receive a score of >=75%



	MGMT 018 Communication Skills for Supervisors


	· Utilize select communication techniques that improve interpersonal effectiveness in employee communications
	Major Assignment:  Class Project/Role Play.  

Assessment Instrument:  Rubric
Performance Criteria:  90% will receive a score of >=75%



	MGMT 019 Dealing with Difficult People


	· Demonstrate two strategies useful in dealing with difficult people.

	Major Assignment:  Class Project/Role Play.  

Assessment Instrument:  Rubric
Performance Criteria:  90% will receive a score of >=75%



	MGMT 019 Dealing with Difficult People
	· Demonstrate three assertive communication methods useful in dealing with difficult people. 


	Major Assignment:  Class Project/Role Play.  

Assessment Instrument:  Rubric
Performance Criteria:  90% will receive a score of >=75%



	MGMT 020 Building Teams
	· Demonstrate key team skills such as giving constructive feedback and assertiveness.
	Major Assignment:  Class Project/Role Play.  

Assessment Instrument:  Rubric
Performance Criteria:  90% will receive a score of >=75%



	MGMT 020 Building Teams


	· Develop team building exercises to promote better teamwork in the workplace.
	Major Assignment:  Class Project/Role Play.  

Assessment Instrument:  Rubric
Performance Criteria:  90% will receive a score of >=75%



	MGMT 021 Project Management
	· Evaluate project management effectiveness. 


	Major Assignment:  Class Project.  

Assessment Instrument:  Rubric
Performance Criteria:  90% will receive a score of >=75%



	MGMT 022  Budgeting for Managers
	· Utilize the steps in preparing an effective budget. 


	Major Assignment:  Class Project.  

Assessment Instrument:  Rubric
Performance Criteria:  90% will receive a score of >=75%



	MGMT 023 Nonprofit Management
	· Develop a plan for becoming a nonprofit manager.
	Major Assignment:  Class Project.  

Assessment Instrument:  Rubric
Performance Criteria:  90% will receive a score of >=75%



	MGMT 023 Nonprofit Management


	· Compare and contract nonprofit management with for profit management.
	Major Assignment:  Case Study.  

Assessment Instrument:  Rubric
Performance Criteria:  90% will receive a score of >=75%



	MGMT 024 Managing for Creativity
	· Utilize techniques for encouraging creativity. 


	Major Assignment:  Class Project.  

Assessment Instrument:  Rubric
Performance Criteria:  90% will receive a score of >=75%



	MGMT 024 Managing for Creativity


	· 
	

	MGMT 025 Diversity in the Workplace
	· Demonstrate understanding of personal beliefs and attitudes toward becoming more open to diversity. 


	Major Assignment:  Class Project.  

Assessment Instrument:  Rubric
Performance Criteria:  90% will receive a score of >=75%



	MGMT 026 Motivating at Work


	· Demonstrate understanding of what motivates individual behavior.
	Major Assignment:  Class Project.  

Assessment Instrument:  Rubric
Performance Criteria:  90% will receive a score of >=75%



	MGMT 026 Motivating at Work


	· Compare and contrast the  important qualities of a supervisor in an empowered workplace

	Major Assignment:  Class Project.  

Assessment Instrument:  Rubric
Performance Criteria:  90% will receive a score of >=75%



	MGMT 027  Developing Effective Training Programs
	· Evaluate a training program. 


	Major Assignment:  Class Project.  

Assessment Instrument:  Rubric
Performance Criteria:  90% will receive a score of >=75%



	MGMT 028 Compensation Management
	· Develop a compensation plan.
	Major Assignment:  Class Project.  

Assessment Instrument:  Rubric
Performance Criteria:  90% will receive a score of >=75%



	MGMT 028 Compensation Management


	· Compare and contrast benefit options
	Major Assignment:  Class Project.  

Assessment Instrument:  Rubric
Performance Criteria:  90% will receive a score of >=75%



	MGMT 029  How to Hire
	· Measure staffing performance. 


	Major Assignment:  Class Project.  

Assessment Instrument:  Rubric
Performance Criteria:  90% will receive a score of >=75%



	MGMT 029  How to Hire
	· Develop an workforce planning strategy plan

	Major Assignment:  Class Project.  

Assessment Instrument:  Rubric
Performance Criteria:  90% will receive a score of >=75%



	MGMT 030  Human Resource Systems
	· Evaluate how organizations use human resource systems. 


	Major Assignment:  Class Project.  

Assessment Instrument:  Rubric
Performance Criteria:  90% will receive a score of >=75%



	MGMT 030  Human Resource Systems


	· Evaluate the need for a new HRIS system
	Major Assignment:  Class Project.  

Assessment Instrument:  Rubric
Performance Criteria:  90% will receive a score of >=75%



	MGMT 031  Contract Management
	· Evaluate effective contract management procedures and techniques. 


	Major Assignment:  Class Project.  

Assessment Instrument:  Rubric
Performance Criteria:  90% will receive a score of >=75%



	MGMT 031  Contract Management


	· Apply contract skills to a business situation.
	Major Assignment: Contract Case Study Assignment  

Assessment Instrument:  Rubric

Performance Criteria:  90% will receive a score of >=75%



	MGMT 032 Managing Green


	· Develop an environmental plan.
	Major Assignment:  Class Project.  

Assessment Instrument:  Rubric
Performance Criteria:  90% will receive a score of >=75%

	MGMT 032 Managing Green


	· Assess a business green strategy
	Major Assignment:  Class Project.  

Assessment Instrument:  Rubric
Performance Criteria:  90% will receive a score of >=75%

	MGMT 033 Benefits and Beyond


	· Develop a benefits administration plan
	Major Assignment:  Class Project.  

Assessment Instrument:  Rubric
Performance Criteria:  90% will receive a score of >=75%



	MGMT 033 Benefits and Beyond


	· Compare and contrast benefit options.
	Major Assignment:  Case Study.  

Assessment Instrument:  Rubric
Performance Criteria:  90% will receive a score of >=75%



	MGMT 037 Fundamentals of Project Management


	· Develop a project plan.


	Major Assignment:  Case Study.  

Assessment Instrument:  Rubric

Performance Criteria:  90% will receive a score of >=75%



	MGMT 037 Fundamentals of Project Management


	· Analyze how one of the Project Management Body of Knowledge (PMBOK®) processes is used in an organization


	Major Assignment:  Term Paper.  

Assessment Instrument:  Rubric

Performance Criteria:  90% will receive a score of >=75%



	MGMT 038 Applied Project Management


	· Investigate effective project management techniques.


	Major Assignment:  Case Study.  

Assessment Instrument:  Rubric

Performance Criteria:  90% will receive a score of >=75%



	MGMT 038 Applied Project Management


	· Conduct a project audit.


	Major Assignment:  Case Study.  

Assessment Instrument:  Rubric

Performance Criteria:  90% will receive a score of >=75%



	MGMT 039 Program Management


	· Apply effective program management techniques
	Assessment: Major Assignment: Case Study. Assessment Instrument: Rubric Performance Criteria: 90% will receive a score of >=75%


	MGMT 039 Program Management


	· 
	

	MGMT 040 Fundraising Fundamentals


	· Develop an effective fundraising plan.
	Assessment: Major Assignment: Class Project. Assessment Instrument: Rubric Performance Criteria: 90% will receive a score of >=75%

	MGMT 101 Interpersonal Effectiveness


	· Demonstrate two techniques of constructively resolving conflict.
	Major Assignment:  Class Project.  

Assessment Instrument:  Rubric
Performance Criteria:  90% will receive a score of >=75%



	MGMT 101 Interpersonal Effectiveness


	· Develop personal action plan to improve communication skills


	Major Assignment:  Class Project.  

Assessment Instrument:  Rubric
Performance Criteria:  90% will receive a score of >=75%



	MGMT 102 Leadership
	· Critically evaluate the leadership of their own organizations in light of the concepts of this course
	Major Assignment:  Class Project.  

Assessment Instrument:  Rubric
Performance Criteria:  90% will receive a score of >=75%



	MGMT 102 Leadership


	· Compare and contrast various leadership theories
	Major Assignment:  Class Project/case study.  

Assessment Instrument:  Rubric
Performance Criteria:  90% will receive a score of >=75%



	MGMT 103 Functions of Management
	· Evaluate how organization skills are used to solve management problems.


	Major Assignment:  Class Project.  

Assessment Instrument:  Rubric
Performance Criteria:  90% will receive a score of >=75%



	MGMT 103 Functions of Management


	· Critique decision-making skills given a workplace scenario.
	Major Assignment:  Class Project.  

Assessment Instrument:  Rubric
Performance Criteria:  90% will receive a score of >=75%



	MGMT 111 Problem Solving for Managers
	· Utilize a variety of decision models. 


	Major Assignment:  Case Study or Class Project.  

Assessment Instrument:  Rubric
Performance Criteria:  90% will receive a score of >=75%



	MGMT 113  Management in Practice
	· Apply course concepts to solve management problems.
	Major Assignment:  Case Study.  

Assessment Instrument:  Rubric
Performance Criteria:  90% will receive a score of >=75%



	MGMT 113  Management in Practice


	· Analyze management situations to determine optimum courses of action. 

	Major Assignment:  Case Study.  

Assessment Instrument:  Rubric
Performance Criteria:  90% will receive a score of >=75%



	MGMT 115 Operations Management
	· Utilize scheduling and project management techniques.
	Major Assignment:  Case Study.  

Assessment Instrument:  Rubric
Performance Criteria:  90% will receive a score of >=75%



	MGMT 116 Best Practices in Global Management


	· Apply global management skills to business situation.
	Major Assignment:  Case Study.  

Assessment Instrument:  Rubric
Performance Criteria:  90% will receive a score of >=75%

	MGMT 116 Best Practices in Global Management


	· Analyze business situations involving different global management issues an incorporate the best course of actions to rectify these issues.
	Major Assignment:  Decision Making Homework.  

Assessment Instrument:  Rubric
Performance Criteria:  90% will receive a score of >=70%



	MGMT 117 Total Quality Management
	· Apply the Total Quality Management planning process to organization situations. 


	Major Assignment:  Case Study or Class Project.  

Assessment Instrument:  Rubric
Performance Criteria:  90% will receive a score of >=75%



	MGMT 117A Improving Performance with Six Sigma


	· Utilize a variety of Six Sigma tools and techniques.
	Major Assignment:  Class Project.  

Assessment Instrument:  Rubric
Performance Criteria:  90% will receive a score of >=75%



	MGMT 118  Human Resources Management
	· Analyze jobs and conduct human resources planning tasks.
	Major Assignment:  Class Assignment.  

Assessment Instrument:  Rubric
Performance Criteria:  90% will receive a score of >=75%



	MGMT 118  Human Resources Management


	· Evaluate the effectiveness of a recruitment strategy.
	Major Assignment:  Class Assignment.  

Assessment Instrument:  Rubric
Performance Criteria:  90% will receive a score of >=75%



	MGMT 119 Warehousing Operations


	· Draft a warehouse plan 


	Major Assignment:  Class Project.  

Assessment Instrument:  Rubric
Performance Criteria:  90% will receive a score of >=75%



	MGMT 120 Human Resource Management


	· Demonstrate knowledge of warehouse safety regulations.
	Major Assignment:  Class Project.  

Assessment Instrument:  Rubric
Performance Criteria:  90% will receive a score of >=75%



	MGMT 122 Applied Human Resource Management


	· Develop a performance appraisal process.
	Major Assignment:  Class Project.  

Assessment Instrument:  Rubric
Performance Criteria:  90% will receive a score of >=75%



	MGMT 122 Applied Human Resource Management


	· Compare and contrast the human resource function in two organizations
	Major Assignment:  Class Project.  

Assessment Instrument:  Rubric
Performance Criteria:  90% will receive a score of >=75%



	MGMT 132 Styles of Leadership
	· Evaluate leadership style effectiveness. 


	Major Assignment:  Class Project.  

Assessment Instrument:  Rubric
Performance Criteria:  90% will receive a score of >=75%



	MGMT 132 Styles of Leadership


	· Appraise a particular leader's leadership style and hypothesize how that style enabled the leader to be effective. 

	Major Assignment:  Class Project.  

Assessment Instrument:  Rubric
Performance Criteria:  90% will receive a score of >=75%



	MGMT 136  Conducting Effective Meetings
	· Utilize problem-solving and conflict resolution techniques in meeting situations. 


	Major Assignment:  Case Study or Class Project.  

Assessment Instrument:  Rubric
Performance Criteria:  90% will receive a score of >=75%



	MGMT 136  Conducting Effective Meetings


	· Evaluate the effectiveness of a meeting
	Major Assignment:  Case Study or Class Project.  

Assessment Instrument:  Rubric
Performance Criteria:  90% will receive a score of >=75%



	MGMT 158 Time Management
	· Formulate effective time management strategies. 


	Major Assignment:  Case Study or Class Project.  

Assessment Instrument:  Rubric
Performance Criteria:  90% will receive a score of >=75%



	MGMT 158 Time Management


	· Investigate how time is currently spent
	Major Assignment:  Case Study or Class Project.  

Assessment Instrument:  Rubric
Performance Criteria:  90% will receive a score of >=75%



	MGMT 201 Human Resources Internship
	· Evaluate the employment requirements for human resource positions.


	Major Assignment:  Class Project.  

Assessment Instrument:  Rubric
Performance Criteria:  90% will receive a score of >=75%



	MGMT 201 Human Resources Internship
	· Demonstrate basic human resource skills in the workplace.
	Major Assignment:  Employer Internship Evaluation.  

Assessment Instrument:  Rubric
Performance Criteria:  90% will receive a score of >=75%



	MGMT 202 Warehousing Internship


	· Demonstrate warehousing operations skills in the workplace.


	Major Assignment:  Employer Internship Evaluation.  

Assessment Instrument:  Rubric
Performance Criteria:  90% will receive a score of >=75%




7

