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· To be used by both annual Update process and the 4-year Comprehensive process

· For Academic programs, encourage communication between Department, Department Chair and Division Chair and then between the Division Chair and the Dean
· For Student Services programs, encourage communication between the program owner and the manager and then between the manager and the VP.
· Clearly communicate to the Program Review Committee that the Division Chair/Dean/Manager has seen the document
· Bring the budget into planning early in the process; encourage conversation between the program area through all administrative offices on all facets of budget planning
· Have the Dean and VP ultimately responsible for timely filing of the program review documentation
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1. Program area completes the Program Review documentation

2. Program area will forward the document to the next administer (manager or Division Chair); if there are questions or comments the program owner/department chair will meet with the manager/division chair.
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4. The dean or vice president will forward the document to the Program Review Committee Chair.

5. For Administrative Offices, each administrator will be responsible for submitting their own program review documents.

Once received, PR documents will follow existing procedures.  If the PRC or PREC suggest changes, such changes will be communicated directly to the program owner with the DC or manager copied.
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PART 1: Program Overview

1.1 Overview: Please provide an overview of activities and accomplishments over the last Academic Year.  Quantify your accomplishments whenever possible.  
	Please note: Given that the Business, Marketing, Management department programs are so integral to one another, the faculty have requested to combine the departments in to one to ensure better efficiency, ease of management, and to leverage existing resources.
In addition, the Office of instruction in coordination with the Division Chair and Dean have encouraged the Business Department to combine the Marketing and Management classes, certificates, and degrees into one department. These departments are studying what other colleges are offering in business/marketing/management degrees, certificates and course offerings. The logistics of exactly how to go about this merger is being actively investigated.



1.2 College Demand: Consider growth in students, employees and programs; what changes/improvements does the department need to make to meet changing demands?
See attached Program Review Data for 2011-2012

	FA

10

Unduplicated

Headcount 136 174 122 164 114 100 -°©‐16.2%

Resident

Enrollment 188 250 172 206 128 135 -°©‐31.9%

Load

(FTEF) 0.9 0.7 0.6 0.7 0.6 0.6 -°©‐31.2%

Resident

WSCH 278.3 286.3 239.4 293.7 210.4 169.8 -°©‐24.4%

Resident

FTES 8.6 8.8 7.4 9.1 6.5 5.2 -°©‐24.4%

WSCH/FTEF 319.6 391.1 375.2 430.6 351.2 299.9 9.9%



1.3 Usage Trends:  Describe the trends in overall college usage including usage patterns (times of day, weekend, times of year, etc.).  Are there changes and if so, what are the implications for your department?
	See attached data


1.4 Student Achievement: Describe the trends in overall success rates, retention rates, and completion and implications for your program in both face-to-face and online courses.
	Accurate certificate completion data is not available for last three years. Appropriate filings and state chancellor’s office have not occurred and have limited transcriptability and marketability of programs.


The following are supplemental questions for 2011-12 Program Review, please read and complete:

Given a continued difficult economic climate, we are anticipating additional state-mandated budget reductions in the future.  Being proactive to identify additional revenue, reduce costs, and identify new opportunities to attract students is the best thing way to control our destiny in a difficult climate.  Given this, please answer the following supplemental questions.
1.5 Has your area identified new potential supplemental revenue streams from outside grants, private sources, or strategic partnerships?  If yes, please describe.  If not, are you interested in working with your dean to develop private/public revenue streams for your program?  As applicable:  Have you participated with your advisory in procuring funding, new program leads/potential or other resources that would assist your program in moving forward?
	None


1.6 Has your area identified any supplies, activities or functions which could be reduced, streamlined, or utilize technology to reduce costs?  Please describe.
	Online classes make less demand for classroom space and save duplicating costs for the college.




1.7 Are there untapped possibilities to create new transfer pathways, new certificates which could be stackable to degrees, or new contract education offerings? Please describe:
	The department submitted a new program on digital marketing. The curriculum processes have not approved it in over two years.


1.8 Are there innovative ideas you have for the future of your program that you would like reviewed for potential funding? Do you have an already identified funding source for any ideas? Are you able to collaborate with another department or program on a grant or funding through combined projects or efforts?  Please describe.

	None


PART 2: Curriculum and Learning Outcomes

2.1 An Active Course list was provided. Please review it and comment here. For example, are there courses missing? Are there courses with a review date longer than five (5) years ago? What is the plan to update course information?
COURSE   TITLE                                    LAST REVISED

MKT 030 Developing New Products 5/23/2009

MKT 031 How to Price Products 12/9/2008

MKT 032 How to Distribute Products 12/9/2008

MKT 033 How to Promote Products 12/9/2008

MKT 034 Networking for Success 11/25/2009

MKT 035 Developing Customer Surveys 12/9/2008

MKT 036 The Marketing Plan 5/23/2009

MKT 037 Professional Event Planning 5/23/2009

MKT 038 Copywriting Techniques 10/12/2009

MKT 040 Professional Selling 12/9/2008

MKT 040A Fundamentals of Selling 5/23/2009

MKT 040B Prospecting Strategies 12/9/2008

MKT 042 Salesforce Management 5/7/2007

MKT 056A Marketing Principles 11/25/2009

MKT 056B Marketing Strategies 12/9/2008

MKT 057 Retailing Principles 5/7/2007

MKT 058 Marketing Research 12/9/2008

MKT 059A Public Relations Basics 10/12/2009

MKT 059B Media Training 1/18/2009

MKT 060 International Marketing 1/18/2009

MKT 062 Global Exporting and Importing 5/16/2008

MKT 066 Business-to-Business Marketing 5/7/2007

MKT 068 Marketing Channels 5/7/2007

MKT 070 Product Management Essentials 5/7/2007

MKT 070A Keys to Successful Product Launch 11/25/2009

MKT 072 Social Media Marketing 4/30/2008

MKT 072A Blogging for Business 11/25/2009

MKT 072B Webcast Marketing 5/11/2011

MKT 074 Purchasing & Supply Chain Management 4/17/2010

MKT 081 Direct Marketing 5/7/2007

MKT 081A Advertising Principles 5/7/2007

MKT 081B Getting Your First Customer 10/12/2009

MKT 081C Developing Sales Lead Programs 10/12/2009

MKT 081D Developing an Ad Campaign 10/12/2009

MKT 082 Consumer Behavior 5/7/2007

MKT 084 Internet Marketing 5/11/2011

MKT 084A Search Engine Marketing 10/12/2009

MKT 084B E-Mail Marketing 10/12/2009

MKT 088 How to Sell Products Internationally 11/25/2009

MKT 204 Marketing Communications Internship 10/12/2009
	


2.2  Please indicate courses which have not been offered in the last two years.  Please explain the reason.

	Course
	Reason for not offering

	
	To be done when departments are combined

	
	


2.3 Do you have any plans to inactivate (set aside but can be brought back to active later) or archive (permanently delete) any courses this year?  (Inactivations should be launched on CurricUNET no later than end of fall 2011 to ensure the course is removed from the 2012/2013 catalog.)  If so, please complete:

	Course
	Inactivate
	Archive
	Reason for inactivation/deactivation

	
	
	
	

	
	
	
	To be done when departments are combined


2.4 “Educational programs” are defined in Title 5 sec. 55000 as “an organized sequence of courses leading to a defined objective, a degree, a certificate, a diploma, a license, or transfer to another institution of higher education.”   Please review the list of programs provided to you showing the active programs that are listed in Curricunet and answer the following questions as appropriate.
2.4.A   Are any degrees or certificates missing that should be included in your area?  Please list all programs you offer which are either not listed, or which have dates showing the last revision more than 2 years ago (CTE) or more than 6 years ago (transfer).

	None


2.4 B   Please explain your plans for the program(s) listed above:  revision, inactivation or other changes that the department will make to help keep the program current.

	See above about combining departments.


2.5 How do your curriculum and programs respond to changing community, student, and employer needs? If the program has an Advisory Committee, what is their feedback?
	This program gets regular, yearly review at the Advisory Committee.

Changes are made on a regular basis.

Example: Based on our discussions at the Advisory Committee meeting in 2010 and feedback from others, the following curriculum changes were completed: 

• New courses/revisions: 1 

o MKT 204 Marketing Communications Internship (1-3 units) 

o MKT 030 How to Develop Products 

o MKT 072B Podcast Marketing 

o MKT 038 Copywriting (1 unit) 

Example: Based on our discussions at the Advisory Committee meeting in 2011 and feedback from others, the following curriculum changes were completed/underway: 

• Feedback on certificates 

o Add career options to Marketing Professional, Marketing Essentials certificate web pages 

o Marketing Essentials certificate – replace “Advertising Principles” class with Internet Marketing class 

o Marketing Professional certificate – leave general work experience 

o NEW Internet Marketing certificate – good option, strong need. Name change – use “web” or “digital” 




2.6  How do your curriculum and programs support the needs of other certificates or majors at Mission College?
	Digital Marketing Certificate has been in Curriculum process for over two years without approval.

MKT courses are integrated into the Business Professional, e-Business, Global Business, Small Business Start Up, and Web Design certificate programs. 




2.7 Summarize any key student learning or service outcomes (SLOs) since the last review.
	SLO REPORT - BUS/MKT/MGMT/RLEST 
Fall 2010 
Class/Section 
Instructor 
SLO 
Assignment 
Performance Criteria Actual Results 
How Results Use 
Required Changes/comments 
MKT*037*90700 Pt 1 
Carpenter 
Develop an event plan for a special event. 
Class Project 
94% 

Evaluate effectiveness of class project assignment. 
No – format seems to be working fine. Results on track. 
MKT*037*90700 Pt 2 
Carpenter 
Create a budget for a special event. 
Class Project 
94% 

Evaluate effectiveness of class project assignment. 
No – format seems to be working fine. Results on track. 
MKT*056A*90701 Pt 1 

Carpenter 

SPRING 

MKT*056A*90701 Pt 2 

Carpenter 

SPRING 

MKT*056B*90702 Pt 1 
Meyer 
Develop an effective marketing strategy using 4Ps. 
Marketing plan 
88% 

To evaluate student comprehension of topic. 
No results on track. Small group class. 
MKT*056B*90702 Pt 2 
Meyer 
Evaluate marketing demand. 
Marketing plan 
88% 

To evaluate student comprehension of topic. 
No results on track. Small group class. 
MKT*060*90703 Pt 1 
Meyer 
Evaluate global marketing strategies 
Case study 
100% 

To evaluate effectiveness of case study assignment. Determine if assignment needs to be changed. 
None 
MKT*060*90703 Pt 2 
Meyer 
Compare and contrast market entry strategies 
Review exercise 
80% 

To evaluate student comprehension of topic. 
No results on track. Small group class. 
MKT*070A*90704 Pt 1 
Meyer 
Develop a product launch plan. 
Product launch plan 
80% 

To evaluate student comprehension of topic. 
No results on track. Small group class. 
MKT*070A*90704 Pt 2 
Meyer 
Analyze the effectiveness of different product launch strategies 
Activity 1 
90% 

To evaluate student comprehension of topic. 
No results on track. Small group class. 



2.8 Identify how you have used the assessment of student learning or service outcomes to update or make changes to curriculum, delivery of content/services, or the development of new goals.
	


Please insert a copy of the SLO Assessment and Report form.

PART 3: Strategic Planning Goals

As part of the annual update you will give a progress report on the goals and timeline listed in the last Program Review.  

1. Select the appropriate Mission College Goal/Core Value and copy into the first box
2. Copy the goal from last year and indicate the status of the goal 
3. Write a brief description of the expected outcome when the goal is achieved
4. Copy appropriate yearly activities from last year, adding updated comments

Note: You are provided with two blank copies of the goal form, please make additional copies as needed.
College Goals:

· Culture of the Institution: Create a student-centered institutional culture of professionalism, discovery, inclusion and success.

· Teaching and Learning: Shape the academic program to meet community needs, emphasize student learning, and foster instructional excellence.

· Comprehensive Student: Promote academic success and create dynamic, innovative student services programs that address the richness of Mission College’s student population and community.

· Community Connections: Strengthen Mission College’s function as a community resource to preschool through 12th grade institutions, businesses and industry, and community based organizations.

· High Performance Educational Institutions: Raise institutional standards by developing the potential of the Mission College community and providing the tools necessary to foster innovation, responsiveness, and excellence.

· Diversity: Create an institutional climate of full enfranchisement and participation for all students, faculty, and staff.

· Planning and Institutional Effectiveness: Integrate planning, budgeting and institutional effectiveness measures to evaluate overall progress in meeting the goals of Mission College.

· College: Create high quality, welcoming facilities that promote the programs of Mission College and enhance its ability to be the cultural and technological heart of the Silicon Valley.

	Mission College Goals / Core Values 
	Program/ Department Goal 
	Connection to College Planning 
	YEAR 1 2010-11 
	YEAR 2 2011-12 
	YEAR 3 2012-13 
	YEAR 4 2013-14 

	Shape the academic program to meet the community need, emphasize student learning & foster instructional excellence. 
	Goal 1: 
Meet community needs by increasing local business participation in internships. 
	__ Accreditation 

__ E & FMP 

_x_ Mission Statement 

__ Student Equity Plan 

__ Matriculation Plan 

__ Technology Plan 

__ Other (specify: ) 
	Activity: 
	Activity: 
Coordinate with local business partners to identify opportunities to increase internships. 

Coordinate with College researcher to develop baseline data on internships, student placement, and success rate. 
	Activity: 
Identify and document internship data (i.e. placement, completion, etc.). 

Continue to document baseline data. 
	Activity: 
Monitor and report internship data and potential for increased placement. 


	Mission College Goals / Core Values 
	Program/ Department Goal 
	Connection to College Planning 
	YEAR 1 2010-11 
	YEAR 2 2011-12 
	YEAR 3 2012-13 
	YEAR 4 2013-14 

	Strengthen Mission College’s function as a community resource to preschool through 12th grade instruction, local government, transfer institutions, businesses & industry & 
	Goal 2: 
Increase # certificates awarded annually. 
	__ Accreditation 

__ E & FMP 

_x_ Mission Statement 

__ Student Equity Plan 

__ Matriculation Plan 

__ Technology Plan 

__ Other (specify: ) 
	Activity: 
	Activity: 
Work with researcher to develop baseline data. 
	Activity: 
Continue to compile data warehouse. 
	Activity: 
Work with researcher to project opportunities to increase the number of certificates. 


PART 4: Operational Planning

4.1 Now that strategic goals have been identified and documented, this section provides space for the program to discuss significant needs or plans that are related to daily operations. These items are separate from the specific strategic goal(s) identified above.  This is not intended as a place to list specific budget requests (that is the next section) but to allow space for the program to discuss any outstanding issue or plans they have made in order to continue their normal operations.

	Given that the Business, Marketing, Management department programs are so integral to one another, the faculty have requested to combine the departments in to one to ensure better efficiency, ease of management, and to leverage existing resources.
In addition, the Office of instruction in coordination with the Division Chair and Dean have encouraged the Business Department to combine the Marketing and Management classes, certificates, and degrees into one department. These departments are studying what other colleges are offering in business/marketing/management degrees, certificates and course offerings. The logistics of exactly how to go about this merger is being investigated.



PART 5: Program and Area Resource Requests
This section will be used to identify required resources needed to support items identified in Part 4:  Strategic Planning Goals or Part 5: Operational Planning.    

5.1 This section will be used to identify resource requests that are facilities, equipment, supplies, hourly help/student workers and other non-permanent personnel requests.

Category Codes:  
F=Facilities
E=Equipment
S=Supplies
D=Duplicating



H=Hourly/Student Workers 
O=Other Non-Personnel


Please include in your justification:  How the resource will be used to support strategic planning goals or is necessary for operations.  Be sure to identify significant impacts to program or college if request is not funded, including:  health and safety considerations; regulatory and legal requirements; adverse impact to program health/viability.

	Category

(use codes above)
	Description of Resource Needed
	Related Goal or Program Review Section
(please specify)
	Justification

	Estimated Cost
(if known)
	Object Code
(if known)

	
	
	
	
	
	

	None
	
	
	.
	
	

	
	
	
	
	
	


5.2 This section will be used to identify resource requests that are for permanent personnel:  faculty, classified, or administration.  Please list all requested positions in the summary table and complete a separate Detail Form for each position.
Category Codes:  F=Faculty         C=Classified Staff
A=Administration

Please include in your justification:  How the resource will be used to support strategic planning goals or is necessary for operations.  Be sure to identify significant impacts to program or college if request is not funded, including:  health and safety considerations; regulatory and legal requirements; adverse impact to program health/viability.

SUMMARY TABLE FOR ALL POSITION REQUESTS

	Category

(use codes above)
	Description of Position
	Related Goal or Program Review Section
(please specify)
	Justification

	Estimated Cost

	None
	
	
	
	


PART 6: College-wide Needs 

6.1  This section will be used to identify needs that have been observed at the college level which may require resources.  These are not program-specific, and do not impact the budget or resources for individual programs.  

Category Codes:  
F=Facilities       E=Equipment       CS=Campus Safety       O=Other Non-Personnel


Please include in the explanation:  Be sure to identify significant impacts to college if need is not addressed, including:  health and safety considerations; regulatory and legal requirements; adverse impact to college health/viability.

	Category

(use codes above)
	Description of Need
	Explanation

	
	
	

	None
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