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PART 1: Program Overview

1.1 Overview: Please provide an overview of activities and accomplishments over the last Academic Year.  Quantify your accomplishments whenever possible.  
	Please note: Given that the Business, Marketing, Management department programs are so integral to one another, the faculty have requested to combine the departments in to one to ensure better efficiency, ease of management, and to leverage existing resources.
In addition, the Office of instruction in coordination with the Division Chair and Dean have encouraged the Business Department to combine the Marketing and Management classes, certificates, and degrees into one department. These departments are studying what other colleges are offering in business/marketing/management degrees, certificates and course offerings. The logistics of exactly how to go about this merger is being actively investigated.


1.2 College Demand: Consider growth in students, employees and programs; what changes/improvements does the department need to make to meet changing demands?
Please see attached Program Review Data for better readability and additional information.
	Unduplicated

Headcount 244 238 258 201 193 159 -°©‐20.9%

Resident

Enrollment 542 504 577 365 319 356 -°©‐41.1%

Load

(FTEF) 1.1 1.0 1.1 1.1 1.0 1.0 -°©‐9.3%

Resident

WSCH 521.9 463.1 539.5 426.4 456.0 231.3 -°©‐12.6%

Resident

FTES 16.1 14.3 16.7 13.2 14.1 7.1 -°©‐12.6%

WSCH/FTEF 487.8 464.4 492.3 395.5 470.1 230.7 -°©‐3.6%



1.3 Usage Trends:  Describe the trends in overall college usage including usage patterns (times of day, weekend, times of year, etc.).  Are there changes and if so, what are the implications for your department?
	Online classes are popular. Management classes are more popular at evening and weekend times.


1.4 Student Achievement: Describe the trends in overall success rates, retention rates, and completion and implications for your program in both face-to-face and online courses.
	The Management Department produced 3 Associate in Science graduates in 2009-2010 and another 3 in 2010-2011. This is more than many other larger departments on the Mission College campus.


Last available data show a high degree of production for a small program; and in which much of the teaching is done by Associate Faculty.

	Certificate Name 
	 Type 
	 Program Code* 
	 2008-2009 
	 2009-2010 

	 Management and Supervision 
	 Achievement 
	 22963 
	 3 
	 1 

	 Leadership 
	 Achievement 
	 22964 
	 2 
	 1 

	 Project Management 
	 Achievement 
	 22966 
	 7 
	 15 

	 Human Resource Management 
	 Achievement 
	 22965 
	 4 
	 13 

	 Warehousing Logistics 
	 Proficiency 
	 1 

	 Subtotal MGMT Certificates 
	                                                
	 16                   31 


The following are supplemental questions for 2011-12 Program Review, please read and complete:

Given a continued difficult economic climate, we are anticipating additional state-mandated budget reductions in the future.  Being proactive to identify additional revenue, reduce costs, and identify new opportunities to attract students is the best thing way to control our destiny in a difficult climate.  Given this, please answer the following supplemental questions.
1.5 Has your area identified new potential supplemental revenue streams from outside grants, private sources, or strategic partnerships?  If yes, please describe.  If not, are you interested in working with your dean to develop private/public revenue streams for your program?  As applicable:  Have you participated with your advisory in procuring funding, new program leads/potential or other resources that would assist your program in moving forward?
	None


1.6 Has your area identified any supplies, activities or functions which could be reduced, streamlined, or utilize technology to reduce costs?  Please describe.
	None


1.7 Are there untapped possibilities to create new transfer pathways, new certificates which could be stackable to degrees, or new contract education offerings? Please describe:
	This will be analyzed in combining the departments of Business, Marketing, and Management.


1.8 Are there innovative ideas you have for the future of your program that you would like reviewed for potential funding? Do you have an already identified funding source for any ideas? Are you able to collaborate with another department or program on a grant or funding through combined projects or efforts?  Please describe.

	The president of Mission College is working on an initiative that could create opportunities for Mission College credit programs to benefit/compliment these activities.




PART 2: Curriculum and Learning Outcomes

2.1 An Active Course list was provided. Please review it and comment here. For example, are there courses missing? Are there courses with a review date longer than five (5) years ago? What is the plan to update course information?

	COURSE      TITLE                                   LAST REVISED

MGMT 009 Skills for New Managers 11/9/2009

MGMT 010 Negotiation Skills 5/23/2009

MGMT 011 How to Make Great Decisions 4/9/2011

MGMT 012 Managing Quality 11/9/2009

MGMT 013 Job Stress Management 11/9/2009

MGMT 014 Interviewing Skills 11/9/2009

MGMT 015 Managing Change 11/9/2009

MGMT 016 Conflict Management 11/9/2009

MGMT 017 Conducting Performance Appraisals 11/9/2009

MGMT 019 Dealing With Difficult People 10/12/2009

MGMT 020 Building Great Teams 5/11/2011

MGMT 021 Project Management 11/9/2009

MGMT 022 Budgeting for Managers 11/23/2009

MGMT 023 Nonprofit Management 5/3/2010

MGMT 024 Managing for Creativity 11/23/2009

MGMT 025 Diversity in the Workplace 11/23/2009

MGMT 026 Motivating at Work 11/23/2009

MGMT 027 Developing Effective Training Programs 11/23/2009

MGMT 028 Compensation Management 11/23/2009

MGMT 029 How to Hire 11/23/2009

MGMT 030 Human Resource Systems 11/25/2009

MGMT 031 Contract Management 10/12/2009

MGMT 032 Managing Green 11/23/2009

MGMT 033 Benefits and Beyond 5/3/2010

MGMT 037 Fundamentals of Project Management 5/10/2010

MGMT 038 Applied Project Management 5/10/2010

MGMT 039 Program Management 5/23/2009

MGMT 040 Fundraising Fundamentals for Nonprofits 10/12/2009

MGMT 074 Purchasing & Supply Chain Management 5/10/2010

MGMT 101 Interpersonal Effectiveness 5/11/2011

MGMT 102 Leadership 11/12/2010

MGMT 103 Functions of Management 10/12/2009

MGMT 111 Problem Solving for Managers 4/30/2008

MGMT 113 Management in Practice 5/11/2011

MGMT 115 Operations Management 5/7/2007

MGMT 116 Best Practices in Global Management 5/23/2009

MGMT 117 Total Quality Management 5/7/2007

MGMT 117A Improving Results with Six Sigma 12/11/2008

MGMT 118 Human Resources Management 4/26/2010

MGMT 119 Warehousing Operations 11/9/2009

MGMT 120 Forklift Safety and Operations 11/9/2009

MGMT 122 Applied Human Resource Management 11/25/2009

MGMT 132 Styles of Leadership 4/30/2008

MGMT 136 Conducting Effective Meetings 11/9/2009

MGMT 158 Time Management 11/25/2009

MGMT 201 Human Resources Internship 11/19/2007

MGMT 202 Warehousing Internship 3/8/2010



2.2  Please indicate courses which have not been offered in the last two years.  Please explain the reason.

	Course
	Reason for not offering

	
	

	
	To be done when departments are combined


2.3 Do you have any plans to inactivate (set aside but can be brought back to active later) or archive (permanently delete) any courses this year?  (Inactivations should be launched on CurricUNET no later than end of fall 2011 to ensure the course is removed from the 2012/2013 catalog.)  If so, please complete:

	Course
	Inactivate
	Archive
	Reason for inactivation/deactivation

	
	
	
	

	
	
	
	To be done when departments are combined


2.4 “Educational programs” are defined in Title 5 sec. 55000 as “an organized sequence of courses leading to a defined objective, a degree, a certificate, a diploma, a license, or transfer to another institution of higher education.”   Please review the list of programs provided to you showing the active programs that are listed in Curricunet and answer the following questions as appropriate.
2.4.A   Are any degrees or certificates missing that should be included in your area?  Please list all programs you offer which are either not listed, or which have dates showing the last revision more than 2 years ago (CTE) or more than 6 years ago (transfer).

	None


2.4 B   Please explain your plans for the program(s) listed above:  revision, inactivation or other changes that the department will make to help keep the program current.

	To be done when departments are combined


2.5 How do your curriculum and programs respond to changing community, student, and employer needs? If the program has an Advisory Committee, what is their feedback?
	Changes are based on Advisory Committee and professional association feedback annually. 

Example: Based on our discussions at the Advisory Committee meeting in 2010 and feedback from others, the following curriculum changes were completed: 

• MGMT 

· New courses/revisions (1- day workshop format): 2 

· § MGMT 023 Nonprofit Management 

· § MGMT 033 Benefits and Beyond 

· Course revisions (3-units): 2 

· § MGMT 037/038 – project management courses updated to include strong link to PMBOK (professional certification requirements) 

· Updated certificates (1) 

· § Project Management (to include practicum) 

· Example: Based on the 2011 Advisory Committee meeting and feedback from others, the following ideas were discussed: 

· • Career path discussion 

· Two tracks: entry level and advance (e.g. returning students with MBAs) 

· Two tracks: generalist vs. specialist 

· Important to have a “business mindset” 

· • Benefits of certificate program 

· Leverage skills for promotion or to take on new responsibilities 

· Gain valuable work experience 

· • Important skill areas/possible new workshop courses: 

· Employee/Labor Relations 

· Business skills: org structure, presentation skills, analysis, key HR terms 

· Risk management, liability insurance, compliance 

· • Internships 

· Preference for 3 units/120 hours given time to train 




2.6  How do your curriculum and programs support the needs of other certificates or majors at Mission College?
	Many students take classes in all areas: BUS/MKT/MGMT. 

--Leadership (formerly Management Level II) -- includes BUS and WRKEX courses 

--Human Resource Management -- includes BUS courses 

--Project Management (cross listed with BUS) - -- includes BUS, CA and COMM courses 

--Purchasing & Supply Chain Management (cross listed with MKT) - -- includes BUS, MKT, ACCTG courses 

--Warehouse Logistics -- includes BUS, CA and MKT courses 

MGMT courses are integrated into the Business Professional, e-Business, Global Business, Small Business Start Up, and Creative Arts Entrepreneurship certificate programs. 




2.7 Summarize any key student learning or service outcomes (SLOs) since the last review.
	The department is a model department for implementing and monitoring student learning outcomes.



2.8 Identify how you have used the assessment of student learning or service outcomes to update or make changes to curriculum, delivery of content/services, or the development of new goals.
	See table below


Please insert a copy of the SLO Assessment and Report form.

	SLO REPORT - BUS/MKT/MGMT/RLEST 

	Fall 2010 

	Class/Section 
	Instructor 
	SLO 
	Assignment 
	Performance Criteria Actual Results 
	How Results Use 
	Required Changes/comments 

	MGMT*010*90680 Pt 1 
	Nolan 
	Demonstrate a win-win negotiating strategy 
	Class project/role play 
	100% 
	To evaluate effectiveness of teaching methods and role play to determine if they need to be changed. 
	No, methods and role play exercises seem to be working fine based on results. 


	MGMT*010*90680 Pt 2 
	Nolan 
	Analyze a negotiation situation and recommend a course of action. 
	Homework assignment 
	95% 
	To evaluate effectiveness of class assignment. Determine if assignment needs to be changed. 
	No, format seems to be working fine based on results. 

	MGMT*015*92339 Pt 1 
	Bergen 
	Evaluate how organizations can prepare for change. 
	Case study of Yahoo. 
	86% 
	Determine if students are able to evaluate how organizations can prepare for change. 
	Although the goal of 90 percent was just barely missed, all but one student met the criteria (very small class). Explaining assignment and evaluation criteria in more detail next time could be beneficial. 

	MGMT*015*92339 Pt 2 
	Bergen 
	Formulate an organizational change strategy to meet a business need. 
	Case study of Yahoo. 
	86% 
	Determine if students are able to formulate an appropriate organizational change strategy for a given business need. 
	Although the goal of 90 percent was just barely missed, all but one student met the criteria (very small class). Explaining assignment and evaluation criteria in more detail next time could be beneficial. 

	MGMT*014*90683 Pt 1 
	Zilg 
	Apply interview skills to business situations. 
	Final Assessment 
	100% 
	To evaluate effectiveness of project team case study assignment. Determine if assignment needs to be changed. 
	No. Current success rate of the Investment Project is above goal. 

	MGMT*014*90683 Pt 1 
	Zilg 
	Demonstrate ability to conduct an interview 
	Class Project/Role Play. 
	100% 
	To evaluate effectiveness of project team case study assignment. Determine if assignment needs to be changed. 
	None 

	MGMT*016*90684 Pt 1 
	Bergen 
	Identify the five conflict management styles and which ones he/she uses most frequently 
	Complete TKI conflict mode assessment. 
	96% 
	Determine if students are able to identify their conflict management styles using the TKI instrument. 
	All but one student completed questionnaire and correctly mapped results to appropriate conflict modes. On track; no 


	MGMT*016*90684 Pt 2 
	Bergen 
	Analyze a conflict situation and identify two alternate conflict resolution techniques. 
	Personal Conflict Management Plan. 
	92% 
	Determine if students are able to analyze a conflict situation and identify two alternative resolution techniques.. 
	On track; no changes needed. 

	MGMT*019*90686 Pt 1 
	Meyer 
	Demonstrate three assertive communication methods useful in dealing with difficult people. 
	Role play / class activity 
	100% 
	Evaluate effectiveness of teaching methods and role play. Determine if assignment needs to be changed. 
	None 

	MGMT*019*90686 Pt 2 
	Meyer 
	Demonstrate two strategies useful in dealing with difficult people. 
	personal action plan 
	90% 
	Evaluate effectiveness of teaching methods and assignment. Determine if assignment needs to be changed. 
	No format seems to be working fine. Results on track. 

	MGMT*020*90688 Pt 1 
	Leadbeater 
	Demonstrate key team skills I.e. constructive feedback and assertiveness 
	Class project 
	100% 
	To determine students’ ability to develop significant team skills to be used in workplace situations. 
	No change anticipated. 

	MGMT*020*90688 Pt 2 
	Leadbeater 
	Develop team building exercises to promote teamwork in the workplace 
	Class project 
	100% 
	To determine students’ ability to work cooperatively in a team environment and to contribute to the teams’ overall goals. 
	No change anticipated. 

	MGMT*028*90690 Pt 1 
	Leadbeater 
	Develop a compensation plan 
	Class project 
	100% 
	To determine students’ ability to perform a complete job evaluation, compensable factors and salary/benefit cost estimates 
	No change anticipated. 

	MGMT*028*90690 Pt 2 
	Leadbeater 
	Describe the steps in performing a salary survey 
	Class project 
	100% 
	To determine students’ ability to design, plan, execute a salary survey and describe some of the steps in tabulating results. 
	No change anticipated. 


	MGMT*031*92341 Pt 1 
	Zilg 
	Apply contract skills in a case study analysis 
	Contract case study assignment 
	100% 
	To evaluate effectiveness of Contract Case Study. Determine if assignment needs to be changed. 
	No – format seems to be working fine. Results on track. 

	MGMT*031*92341 Pt 2 
	Zilg 
	Apply contract skills in a case study analysis 
	Contract case study assignment 
	100% 
	To evaluate effectiveness of Contract Case Study. Determine if assignment needs to be changed. 
	No – format seems to be working fine. Results on track. 

	MGMT*102*90691 Pt 1 
	Braun 

	MGMT*103*90692 Pt 2 
	Braun 

	MGMT*118*90693 Pt 1 
	Leadbeater 
	Analyze jobs and conduct human resources planning tasks 
	Class assignment 
	100% 
	To determine student’s knowledge of human resource management principles and practices, to apply these principles and practices in various situations 
	Plan to continue utilization of the same assessment instruments when course is offered again. 

	MGMT*118*90693 Pt 2 
	Leadbeater 
	Evaluate the effectiveness of a Recruitment strategy 
	Class assignment 
	100% 
	To determine student’s knowledge of human resource management principles and recruitment practices. 
	Plan to continue utilization of the same assessment instrument when course is offered again. 

	MGMT*136*92343 Pt 1 
	Young 
	Demonstrate an understanding of the purpose of meeting. 
	Written homework 
	100% 
	Ensure students understanding of 520s 
	None 

	MGMT*136*92343 Pt 2 
	Young 
	Utilize problem-solving and conflict resolution techniques on meeting situations. 
	In class experiment 
	100% 
	Ensure students understanding of 520s 
	None 

	MGMT*158*90694 Pt 1 
	Young 
	Evaluate how time is currently spent 
	Written homework 
	100% 
	Ensure students understanding of 520s 
	None 

	MGMT*158*90694 Pt 2 
	Young 
	Formulate effective time management strategies. 
	In class experiment 
	100% 
	Ensure students understanding of 520s 
	None 

	MGMT*201*90695 Pt 1 
	Meyer 
	Demonstrate basic human resource skills in workplace 
	Master work portfolio 
	100% 
	To assess student learning 
	None 

	MGMT*201*90695 Pt 2 
	Meyer 
	Evaluate the employment requirements for human resource positions. 
	Learning objectives assignment 
	100% 
	To assess student learning. 
	No – format seems to be working fine. Results on track. 


PART 3: Strategic Planning Goals

As part of the annual update you will give a progress report on the goals and timeline listed in the last Program Review.  

1. Select the appropriate Mission College Goal/Core Value and copy into the first box
2. Copy the goal from last year and indicate the status of the goal 
3. Write a brief description of the expected outcome when the goal is achieved
4. Copy appropriate yearly activities from last year, adding updated comments

Note: You are provided with two blank copies of the goal form, please make additional copies as needed.
College Goals:

· Culture of the Institution: Create a student-centered institutional culture of professionalism, discovery, inclusion and success.

· Teaching and Learning: Shape the academic program to meet community needs, emphasize student learning, and foster instructional excellence.

· Comprehensive Student: Promote academic success and create dynamic, innovative student services programs that address the richness of Mission College’s student population and community.

· Community Connections: Strengthen Mission College’s function as a community resource to preschool through 12th grade institutions, businesses and industry, and community based organizations.

· High Performance Educational Institutions: Raise institutional standards by developing the potential of the Mission College community and providing the tools necessary to foster innovation, responsiveness, and excellence.

· Diversity: Create an institutional climate of full enfranchisement and participation for all students, faculty, and staff.

· Planning and Institutional Effectiveness: Integrate planning, budgeting and institutional effectiveness measures to evaluate overall progress in meeting the goals of Mission College.

· College: Create high quality, welcoming facilities that promote the programs of Mission College and enhance its ability to be the cultural and technological heart of the Silicon Valley.
	Mission College Goals / Core Values 
	Program/ Department Goal 
	Connection to College Planning 
	YEAR 1 2010-11 
	YEAR 2 2011-12 
	YEAR 3 2012-13 
	YEAR 4 2013-14 

	Shape the academic program to meet the community need, emphasize student learning & foster instructional excellence. 
	Goal 1: 
Meet community needs by increasing local business participation in internships. 
	__ Accreditation 

__ E & FMP 

_x_ Mission Statement 

__ Student Equity Plan 

__ Matriculation Plan 

__ Technology Plan 

__ Other (specify: ) 
	Activity: 
	Activity: 
Increase internships by 10% 
	Activity: 
Increase internships by 10% 
	Activity: 
Increase internships by 10% 

	Justification/Expected Outcome: How will the goal improve student learning or service to students? 

Activities will help move students into jobs and increase completion rates. 


	Mission College Goals / Core Values 
	Program/ Department Goal 
	Connection to College Planning 
	YEAR 1 2010-11 
	YEAR 2 2011-12 
	YEAR 3 2012-13 
	YEAR 4 2013-14 

	Strengthen Mission College’s function as a community resource to preschool through 12th grade instruction, local government, transfer institutions, businesses & industry & community based organizations. 
	Goal 2: 
Increase # certificates awarded annually. 
	__ Accreditation 

__ E & FMP 

_x_ Mission Statement 

__ Student Equity Plan 

__ Matriculation Plan 

__ Technology Plan 

__ Other (specify: ) 
	Activity: 
	Activity: 
Increase certificates awarded by 10% 
	Activity: 
Increase certificates awarded by 10% 
	Activity: 
Increase certificates awarded by 10% 

	Justification/Expected Outcome: How will the goal improve student learning or service to students? 

Activities will help move students into jobs and increase completion rates. 


PART 4: Operational Planning

4.1 Now that strategic goals have been identified and documented, this section provides space for the program to discuss significant needs or plans that are related to daily operations. These items are separate from the specific strategic goal(s) identified above.  This is not intended as a place to list specific budget requests (that is the next section) but to allow space for the program to discuss any outstanding issue or plans they have made in order to continue their normal operations.

	Given that the Business, Marketing, Management department programs are so integral to one another, the faculty have requested to combine the departments in to one to ensure better efficiency, ease of management, and to leverage existing resources.
In addition, the Office of instruction in coordination with the Division Chair and Dean have encouraged the Business Department to combine the Marketing and Management classes, certificates, and degrees into one department. These departments are studying what other colleges are offering in business/marketing/management degrees, certificates and course offerings. The logistics of exactly how to go about this merger is being investigated.



PART 5: Program and Area Resource Requests
This section will be used to identify required resources needed to support items identified in Part 4:  Strategic Planning Goals or Part 5: Operational Planning.    

5.1 This section will be used to identify resource requests that are facilities, equipment, supplies, hourly help/student workers and other non-permanent personnel requests.

Category Codes:  
F=Facilities
E=Equipment
S=Supplies
D=Duplicating



H=Hourly/Student Workers 
O=Other Non-Personnel


Please include in your justification:  How the resource will be used to support strategic planning goals or is necessary for operations.  Be sure to identify significant impacts to program or college if request is not funded, including:  health and safety considerations; regulatory and legal requirements; adverse impact to program health/viability.

	Category

(use codes above)
	Description of Resource Needed
	Related Goal or Program Review Section
(please specify)
	Justification

	Estimated Cost
(if known)
	Object Code
(if known)

	
	
	
	
	
	

	None
	
	
	.
	
	

	
	
	
	
	
	


5.2 This section will be used to identify resource requests that are for permanent personnel:  faculty, classified, or administration.  Please list all requested positions in the summary table and complete a separate Detail Form for each position.
Category Codes:  F=Faculty         C=Classified Staff
A=Administration

Please include in your justification:  How the resource will be used to support strategic planning goals or is necessary for operations.  Be sure to identify significant impacts to program or college if request is not funded, including:  health and safety considerations; regulatory and legal requirements; adverse impact to program health/viability.

SUMMARY TABLE FOR ALL POSITION REQUESTS

	Category

(use codes above)
	Description of Position
	Related Goal or Program Review Section
(please specify)
	Justification

	Estimated Cost

	None
	
	
	
	


PART 6: College-wide Needs 

6.1  This section will be used to identify needs that have been observed at the college level which may require resources.  These are not program-specific, and do not impact the budget or resources for individual programs.  

Category Codes:  
F=Facilities       E=Equipment       CS=Campus Safety       O=Other Non-Personnel


Please include in the explanation:  Be sure to identify significant impacts to college if need is not addressed, including:  health and safety considerations; regulatory and legal requirements; adverse impact to college health/viability.

	Category

(use codes above)
	Description of Need
	Explanation

	
	
	

	None
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