PROGRAM REVIEW ANNUAL UPDATE

FALL 2009


Program Review Update Overview & Instructions

Program Review Overview

The 2008-2009 Academic Year was a pilot year for implementation of the new Program Review process.  Nearly all academic, instructional, student services, non-instructional and administrative departments, programs and services completed a full Program Review.  

The primary goals of the Program Review process, as identified in the 2008-09 Program Review Guide, are:

· Documents which are accessible and usable on an on-going basis

· The creation of responsible and viable plans which focus on the future not the past

· Goals that are data driven, concrete and obtainable

· Have a connection to existing planning documents and feed into future planning

· Program/department plans which support shared governance and encourage communication among the Mission College community

· A program review process which is transparent, accessible, and simple.

Program Review Update Overview

During the 2009-2010 Academic Year each department, program and service will complete a Program Review Update form.  This update will focus on: 

· documenting accomplishments and activities of the prior year (2008-09),

· updating identified goals

· updating timeline of activities needed to achieve goals

In order to complete the Program Review Update form each department/program will need:

· The completed 2008-09 Program Review form

· A copy of the completed Assessment Plan and Report Template, which documents Student Learning Outcomes (SLO) assessment criteria and results

One-day workshops will be held in September and October to help departments and programs refine goals and activities.  At the conclusion of the workshop, participating programs/departments will have completed their Program Review Update.

Each member of the Program Review Committee is available to work with departments/programs as they complete the forms.  Members of the PRC are listed on Inside Mission (http://paris.wvmccd.cc.ca.us/mc/committees/programReview/index.php) and can be contacted as needed; if in doubt contact Pat Hernas, the PRC Chair. 

The process for completing the Program Review Update is:

1. Forms will be available to the college community on September 17, 2009 by email and from the Program Review area on Inside Mission (http://paris.wvmccd.cc.ca.us/mc/committees/programReview/index.php). 

2. Completed Program Review Update forms must be submitted to the Program Review Committee (PRC) by November 4, 2010.

3. The PRC will then review forms and provide feedback to departments/programs regarding completeness including measurable goals and a clearly stated timeline of activities.

4. All forms approved by the PRC will then be submitted to the Governance and Planning Committee (GAP).  As the primary shared governance committee with college-wide representation, GAP will conduct final review and approval in early Spring 2010.

5. GAP will then forward recommendations to the College Budget Advisory Committee (CBAC) for resource allocations.

6. In the Spring of the same academic year, programs/departments will be encouraged to present their findings and goals to the college community at forums presented for all Mission College staff, faculty, students, and administration.

Program or Service: RE
Contact Person:  Melanie Meyer
Date:  11-4-09

Program Review Update Part I: Overview

Please provide a brief description of current developments in your program or service and an overview of your activities and accomplishments over the Academic Year 2008-09.  Quantify your accomplishments wherever possible.

	Enrollment growth:  Enrollment has declined 62.5% from Spring 07 to Spring 09 given the current state of economy and overall real estate market.

Student success rate was 70% in Spring 09, in line with college average. The student

retention rate has increased to 92% on average (Spring 07-Spring 09).

The Real Estate Advisory Committee was formed and met for the first time in May 2009. The full time instructor is in regular contact with key members of the Advisory Committee and will plan a meeting Agenda in the Spring of 2010. Please see the hyperlink for members of this committee.

http://www.missioncollege.org/depts/realestate/advisory.html 

Curriculum:  Revising Property Management course to include distant education component. Preparing to launch a Real Estate Investment II course, by November 25, 2009.

Marketing: The marketing Department is working with the full time faculty member to complete a brochure for the real estate department, by December 1, 2009.

SLOs:  13 SLOs and Assessments for all 13 real estate courses that are listed in Fall 2009-2010 Mission College catalog were drafted and posted to CurricUNET.
Completed the “Assessment Plan and Report Template” for the Real Estate Department.


Program or Service: RE
Contact Person:   Melanie Meyer
Date:  11-4-09

Program Review Update Part II: Goals and Implementation Activity Update

As part of the annual update you will give a progress report on the goals and timeline listed in the last Program Review.  Please enter each goal identified in Part III: Department/Service Goals. Enter one goal per page and indicate the status of the goal.  

In the subsequent columns please enter the identified activities from Part IV: Implementation Timeline.  You will then be adding comments to report on the status of the goals as well as the planned implementation activities.   Please document activity on all existing goals before describing any new goals and activities.

Below are the definitions of the terms to identify the status of each goal:

· In progress: this is still a goal of the program/service and is actively being pursued.

· Complete: this goal has been achieved.

· Not feasible: the goal is not feasible under current conditions and will not be acted upon.

· Revised: the original goal has been revised and the revised goal is being actively pursued.

· New: this goal was not documented in the original Program Review; however it is actively being pursued. 

NOTE: This form contains seven copies of Part II: Goals and Implementation Activity Update−one page for each of the college’s goals. Depending on the need, department/programs may delete unnecessary copies or make additional copies of the goal update pages.

	College Goals/E&FMP – Mission Core Values & Goals (2001)
	GOALS

from Part III of the Program Review document


	STATUS
	YEAR 1

08-09


	YEAR 2

09-10


	YEAR 3

10-11


	YEAR 4

11-12



	1. Create a student centered institutional culture of professionalism, discovery, inclusion, & success.
	Goal: 
Maintain core real estate offerings to meet educational needs of community.

Ensure that students meet the educational requirements for real estate salesperson and broker license for the state of California.


	 _X_ In Progress

 __ Completed

 __ Not feasible

 __ Revised

 __ New
	Activity:

	Activity:
Property management 100 is under revision to include a distance learning component.

This needs CRC approval.


	Activity:

	Activity:


	
	Comments:
	
	Comments:

	Comments:

	Comments:

	Comments:



	College Goals/E&FMP – Mission Core Values & Goals (2001)
	GOALS

from Part III of the Program Review document


	STATUS
	YEAR 1

08-09


	YEAR 2

09-10


	YEAR 3

10-11


	YEAR 4

11-12



	2. Shape the academic program to meet the community need, emphasize student learning & foster instructional excellence.
	Goal: 

Develop courses:

1.  Real Investment II


	_X_ In Progress

 __ Completed

 __ Not feasible

 __ Revised

 __ New


	Activity:

Course drafted
	Activity:

Course to be launched in CurricUNET by Nov. 25, 2009.

	Activity:


	Activity:



	
	Comments:


	
	Comments:


	Comments:


	Comments:


	Comments:




	College Goals/E&FMP – Mission Core Values & Goals (2001)
	GOALS

from Part III of the Program Review document


	STATUS
	YEAR 1

08-09


	YEAR 2

09-10


	YEAR 3

10-11


	YEAR 4

11-12



	3. Promote academic success & create dynamic, innovative student service programs that address the richness of Mission College’s population & community.
	Goal: Achieve a 90% completion rate of the students enrolled in the Real Estate courses over next three years. This will prepare students for real estate salesperson license, broker’s license and transfer to four-year universities as measured per term annually.


	__ In Progress

 __ Completed

 __ Not feasible

 _x_ Revised

 __ New


	Activity:

Student success rate was 70% in Spring 2009 in line with college average.
	Activity:

Achieve a 80% completion rate of the students enrolled in the Real Estate courses. This will prepare students for real estate salesperson license, broker’s license and transfer to four-year universities as measured per term annually.


	Activity:


	Activity:



	
	Comments:

Mission College’s average student success rate is 70%, so for Real Estate Department should be held to the college average and not 90%.
	
	Comments:


	Comments:


	Comments:


	Comments:




	College Goals/E&FMP – Mission Core Values & Goals (2001)
	GOALS

from Part III of the Program Review document


	STATUS
	YEAR 1

08-09


	YEAR 2

09-10


	YEAR 3

10-11


	YEAR 4

11-12



	4. Strengthen Mission College’s function as a community resource to preschool through 12th grade instruction, local government, transfer institutions, businesses & industry & community based organizations.
	Goal: 

Establish/revise articulation agreement between Mission College and Cal State Universities and DRE.

Work with Marketing dept to develop outreach program to local institutions and businesses that are related to Real Estate.

Establish Advisory Committee to enhance the department’s curriculum and pursue internship program.


	_X_ In Progress

 _X_ Completed

 __ Not feasible

 __ Revised

 __ New


	Activity:

The Real Estate Department has a letter of Articulation from the CA Department of Real Estate.

The Marketing Department is completing a brochure for the RE Department. To be completed by Dec. 1, 2009.


	Activity:

The Advisory Committee was established and met in Spring 2009, and will meet again in the Spring of 2010.
	Activity:


	Activity:



	
	Comments:


	
	Comments:

The Advisory Committee is composed of industry leaders and professionals.
	Comments:


	Comments:


	Comments:




	College Goals/E&FMP – Mission Core Values & Goals (2001)
	GOALS

from Part III of the Program Review document


	STATUS
	YEAR 1

08-09


	YEAR 2

09-10


	YEAR 3

10-11


	YEAR 4

11-12



	5. Raise institutional standards by developing the potential of the Mission College community & providing the tools necessary to foster innovation.
	Goal: 

Prepare students to pursue careers in real estate and provide them with a practical skill set in all areas of the real estate discipline.

Invite outside speakers who are experts in the real estate industry


	__ In Progress

 __ Completed

 __ Not feasible

 __ Revised

 __ New


	Activity:

Student retention rate is 92%.

Ensure that the real estate program prepares students for state licensing exams and for various careers in the real estate industry. 
	Activity:


	Activity:


	Activity:



	
	Comments:


	
	Comments:

On October 13th the President of the Santa Clara County Association of Realtors presented to real estate students at Mission College. Other industry leaders are scheduled to speak during the fall 2009 semester.  
	Comments:


	Comments:


	Comments:




	College Goals/E&FMP – Mission Core Values & Goals (2001)
	GOALS

from Part III of the Program Review document


	STATUS
	YEAR 1

08-09


	YEAR 2

09-10


	YEAR 3

10-11


	YEAR 4

11-12



	6. Create an institutional climate of full enfranchisement & participation for all students, faculty, and staff.
	Goal: 


	__ In Progress

 __ Completed

 __ Not feasible

 __ Revised

 __ New
	Activity:


	Activity:


	Activity:


	Activity:



	
	Comments:


	
	Comments:


	Comments:


	Comments:


	Comments:




	College Goals/E&FMP – Mission Core Values & Goals (2001)
	GOALS

from Part III of the Program Review document


	STATUS
	YEAR 1

08-09


	YEAR 2

09-10


	YEAR 3

10-11


	YEAR 4

11-12



	
	Goal: 


	__ In Progress

 __ Completed

 __ Not feasible

 __ Revised

 __ New
	Activity:


	Activity:


	Activity:


	Activity:



	
	Comments:


	
	Comments:


	Comments:


	Comments:


	Comments:




Part III: Student Learning Outcomes Overview

                                 Please insert a copy of the SLO Assessment Plan and Report.

                                                     {Emailed in a separate document}
Part IV: Budget Process Preview

The following page is a DRAFT form being developed by the College Budget Advisory Committee (CBAC) to be used in Spring 2010.   This draft is being provided so that programs and departments can understand how Program Review information will be used when determining resource allocation.

The Program Review Resource Allocation Criteria Form will be used to prioritize funding requests. The first five criteria could be directly related to the goals and activities used in the Program Review Update.  Goals that are specific, measurable, and time-bound should be clear to those groups making budget priority recommendations to CBAC. 

Again, the following information is provided as a preview only and this form is still under development.

[image: image1.jpg]



D.


PROGRAM OR OFFICE:       

DATE:       
Program Review resource allocation is linked to college goals and planning by obtaining GAP approval.  CBAC will utilize the following criteria in resource allocation and prioritizing funding requests. 

Using a scale of 1 to 3, where 1=Not Significant, 2=Somewhat Significant, 3=Very Significant.

	Criteria
	Not Significant
	Somewhat Significant
	Very Significant

	1. Impact on quality of service to students 
	          1  FORMCHECKBOX 

	2  FORMCHECKBOX 

	3 X FORMCHECKBOX 


	2. Number of students served
	1  FORMCHECKBOX 

	  FORMCHECKBOX 

	3X  FORMCHECKBOX 


	3. Impact on positive student enrollment and/or retention 
	1  FORMCHECKBOX 

	2  FORMCHECKBOX 

	3 X FORMCHECKBOX 


	4. Link to college goals and E&FMP 
	          1 FORMCHECKBOX 

	2  FORMCHECKBOX 

	3X  FORMCHECKBOX 


	5. Impact of this funding on program (funded or not) 
	          1  FORMCHECKBOX 

	2  FORMCHECKBOX 

	3 X FORMCHECKBOX 


	6. Health/Safety/Regulatory/Legal considerations
	1  FORMCHECKBOX 

	2  FORMCHECKBOX 

	3 X FORMCHECKBOX 


	7. Availability of other sources of funding
	1  FORMCHECKBOX 

	2  FORMCHECKBOX 

	3 X FORMCHECKBOX 


	8. Past expenditure patterns (most recent 3-year average)
	          1  FORMCHECKBOX 

	2  FORMCHECKBOX 

	3X  FORMCHECKBOX 


	9. Overall strength of justification for request
	
	
	Total =   24 




Criteria Definitions:

Impact on quality of service to students – Identify the positive/negative consequences on the level of service is funding request is partially or completely met.

Impact on positive student enrollment and/or retention – Consider the impact on gaining FTES or losing FTES and/or student success rate. 

Link to college goals and E&FMP – Consider direct relationship between request and the college’s goals, core values and Educational and Facilities Master Plan.

Impact on program – Identify the key factors this request supports in your program and/or the consequences of not receiving the requested funding. 

Health, safety and legal considerations – Consider both the severity and the immediacy of health, safety and legal considerations.

Overall strength of justification for request – Consider how strongly the request is justified by any of the above factors as well as the strength of data/evidence that is available to support the request.
 DRAFT PROGRAM REVIEW RESOURCE ALLOCATION CRITERIA
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