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2011-2012 Comprehensive Program Review – Academic Programs
Program: Business
Date: 10/23/2011
Contact Person: Jim Van Tassel
Part 1: Current Program Description

1.1 Type of Program (check all that apply):


	X
	GE/Transfer
	X
	Basic Skills/ESL
	X
	Vocational/CTE
	X
	Degree

	
	Community Ed
	X
	Contract Ed
	X 
	Certificate of Achievement 

(18+units; on student’s 

transcripts)
	
	Other (explain):


1.2 If degrees are awarded, how many different degrees are offered? __2____   Please list degrees: 
BUSINESS DEPARTMENT COMPLETE LIST OF DEGREES AND CERTIFICATES

	Mission College Program
	Associate in Arts
	Associate in Science
	AA-T/AS-T
	Certificate of Achievement
	Certificate of Proficiency
	Certificate

	Business 
	X
	X
	 
	 
	 
	 

	Business Communications
	 
	 
	 
	X
	 
	 

	Business Communication Core Skills 
	 
	 
	 
	 
	X
	 

	Business Computing 
	 
	 
	 
	X
	 
	 

	Business Computing Core Skills 
	 
	 
	 
	 
	X
	 

	Business Essentials 
	 
	 
	 
	X
	 
	 

	Business Professional 
	 
	 
	 
	X
	 
	 

	Business: E-Business 
	 
	 
	 
	X
	 
	 

	Business: Global Business 
	 
	 
	 
	X
	 
	 

	Business: Small Business 
	
	
	
	
	
	


1.3 If Certificates of Achievement are offered (18+ units, listed on transcripts), how many are offered? _8___ Please list certificates:

1.4 Please list the courses, number of sections, and type of course offered during the previous academic year:

	Course
	No. Sections offered
	Basic/ 

remedial
	Transfer
	Non-

credit
	Pre-Req. to another 

program (enter program name)
	Co-Req. to  another 

program (enter program name)
	Sequenced courses within the program
	Lead to 

Degree
	Lead to 

Certificate

	BUS 10
	1
	
	Y
	
	
	
	
	
	

	BUS 21
	7
	
	Y
	
	CNET
	
	
	Y
	Y

	BUS 21L
	7
	
	Y
	
	CNET
	
	
	Y
	Y

	BUS 28A
	12
	
	Y
	
	
	
	
	Y
	

	BUS 28B
	1
	
	Y
	
	
	
	
	Y
	

	BUS 37
	2
	
	Y
	
	
	
	
	
	Y

	BUS 38
	2
	
	Y
	
	
	
	
	
	Y

	BUS 51
	12
	
	Y
	
	
	
	
	Y
	

	BUS 52
	1
	
	Y
	
	
	
	
	
	

	BUS 54
	1
	
	Y
	
	
	
	
	
	

	BUS 54A
	1
	
	Y
	
	
	
	
	Y
	

	BUS 61
	2
	
	Y
	
	
	
	
	Y
	


	BUS 64B
	2
	
	Y
	
	
	
	
	Y
	

	BUS 77
	1
	
	Y
	
	
	
	
	
	Y


	BUS 78B
	2
	
	Y
	
	
	
	
	
	Y

	BUS 78C
	1
	
	Y
	
	
	
	
	
	

	BUS 78E
	1
	
	Y
	
	
	
	
	
	Y


	BUS 79
	2
	
	Y
	
	
	
	
	Y
	Y

	BUS 203
	3
	
	
	
	
	
	
	
	Y


1.5  During the previous academic year, how many sections were offered in the following manner/time? (Use start time of class to determine appropriate time category.)

	7
	On-campus morning lecture
	5
	On-campus afternoon lecture
	15
	On-campus evening lecture

	
	On-campus morning lab
	2
	On-campus afternoon lab
	
	On-campus evening lab

	
	Off-campus morning lecture
	
	Off-campus afternoon lecture
	
	Off-campus evening lecture

	
	Off campus morning lab
	
	Off-campus afternoon lab
	
	Off-campus evening lab

	3
	Saturday lecture
	
	Telecourse
	
	Independent study

	
	Saturday lab
	
	Supplemental instruction
	3
	Special (i.e. full day, 6 hour lab, 

etc.) Please specify type here:

Full Day

INTERNSHIPS

	25
	Online
	
	Online lecture & in-person lab combination
	2
	


1.6 If the academic program requires a specific course or set of courses prior to students being accepted into the program please complete the following: 

	Describe briefly including required program name and courses:

N/A


1.7 Does the academic program offer any of the following types of courses (check all that apply)?

	
	Co-Listed (for example level 1, level 2, and level 3 of a course held in the same room at the same time) 
	
	Learning Community



	
	Offer Co-Requisite to other program



	
	Cross-Listed (same course listed 

in the schedule under 2 or more departments) 
	X
	Offer Pre-Requisite to other program 



	
	Proficiency




1.8   What was the Fall 2010 program staffing?

	2
	Number of full time faculty
	
	Number of classified staff (do not include the SOC, which will be reported under the Office of Instruction Program Review)

	11
	Number of part-time faculty


	
	Paid student workers

	
	
	
	Hourly or part-time employees




1.9 Is there an Advisory Committee for the program?
__X_Yes
___No
   If yes, please list members, their titles and affiliation: 
	Business/Marketing/Management Department Advisory Committee

	2010-2011 Members
Elizabeth Brown

Director of Human Resources

City of Santa Clara

Sandra Duncan

Marketing Manager

Trend Micro

Dina Finta

Director of Mentoring

Youth Business America

Keli Gaines

Sr Program Manager, Global HR Compliance

Seagate Technology

Joe Giglierano

Interim Associate Dean

San Jose State University
Kezia Gollapudi

Marketing Manager

ShoreTel

Barbara Johnson
Human Resource Director

AchieveKids
Larry Olmstead

Human Resource Director

United Way Silicon Valley
Libby Pannwitt

Career Coach

The Work-Life Design Group

Robin Reshwan

Founder

Collegial Staffing

Marcia Stein

OurHRSite

Daniel Swartz

Human Resource Director 

Coherent

James Veny

Director of Community Outreach

Youth Business America

Bette Young

HR Consulting

Bob Young

Brand Management Consultants Group
Note:  Members in bold have participated in the HRM internship program.  Thank you!
Mission College Representatives

Lynn Hunsaker

Rob Leadbeater

Erwin Young

Melanie Meyer


1.10 Is there a student club associated/sponsored by the program?
__X_Yes       ___No
If yes, name of club:

Student Business Association (SBA)  To promote interest in and understanding of business related professions, and to provide professional networking opportunities for all students of Mission College.  Meeting Times: Thursdays, 1:00pm  Location: Campus Center room 225  Advisor: Christopher Zilg 408-855-5835
1.11Does the program place interns in the workplace?
__X_Yes
___No
       If yes, number placed last year: 15
The following are supplemental questions for 2011-12 Program Review, please read and complete:

Given a continued difficult economic climate, we are anticipating additional state-mandated budget reductions in the future.  Being proactive to identify additional revenue, reduce costs, and identify new opportunities to attract students is the best thing way to control our destiny in a difficult climate.  Given this, please answer the following supplemental questions.
1.12 Has your area identified new potential supplemental revenue streams from outside grants, private sources, or strategic partnerships?  If yes, please describe.  If not, are you interested in working with your dean to develop private/public revenue streams for your program?  As applicable:  Have you participated with your advisory in procuring funding, new program leads/potential or other resources that would assist your program in moving forward?
	The department has offered numerous courses through contract education at work sites over the years. This includes—but is not limited to: Intel Corporations and AMD Corporation.


1.13 Has your area identified any supplies, activities or functions which could be reduced, streamlined, or utilize technology to reduce costs?  Please describe.
	Our online classes use less classrooms and paper (for exams, handouts, etc.). The Business Department is a leader at Mission College in offering its courses through distance education for three decades.
Many of our instructors distribute the syllabus online (saving duplicating costs).


1.14 Are there untapped possibilities to create new transfer pathways, new certificates which could be stackable to degrees, or new contract education offerings? Please describe:
	The Business Department offers an array of degrees, and certificates that are well received by the students. The department has one of the highest graduation and transfer rates on campus. These are updated and submitted to the state of California Chancellor’s Office for Approval of the degrees, certificates, and online offerings of classes, certificates, and degrees online.




1.15 Are there innovative ideas you have for the future of your program that you would like reviewed for potential funding? Do you have an already identified funding source for any ideas? Are you able to collaborate with another department or program on a grant or funding through combined projects or efforts?  Please describe.

	The Mission College president is working on an initiative that involves small business startup and the Silicon Valley Leadership Group. The Business Department cooperates and supports this initiative.




PART 2: Program Overview

2.1 Below is the college’s Mission Statement: 

Mission College's first priorities are students, their learning and their success.
Our College serves the diverse educational, economic and cultural needs of the student population of Santa Clara, the Silicon Valley and our global community by providing associate degrees, transferable, career and basic-skills courses and programs, as well as opportunities for life-long learning.

Through participatory governance in support of our first priorities, Mission College systematically commits to evaluating and improving educational programs, technological resources and student support services by making informed decisions, allocating resources and establishing institutional policies and procedures.
	Briefly describe how the program supports the college mission:
Learning and success: The Mission College Business Department continues to have strong enrollments, which produce some of the highest efficiency numbers on the entire campus.

Success: The Business Department has one of the strongest (if not THE strongest) rates of certificates, degrees, and transfer, which are all measurable outcomes as, defined by Accrediting Agencies, the California Community College’s Chancellors Office, and the California state legislature.
Serves the diverse educational, economic and cultural needs of the student population of Santa Clara: The Business Department classes mirror the community with a rich mixture of backgrounds in its enrollments and is evidenced by large numbers of students.

Providing associate degrees, transferable, career and basic-skills courses and programs: The Department produces a wide range of up-to-date certificates, degrees, and transfer—see above for detailed descriptions and large numbers of completions/outcomes.

Life-long learning: students take the department’s offerings of popular business computer classes, introduction to business, and business math with calculators to update and increase their technology skills. Programs such as Project Planning Certificates attract adult students that come back for this specialized and industry-serving education. The Human Resources Cerificate is another example of the department offering programs to community members who often have a degree and rich industry experience. These classes serve not only industry, but, non-profit and government employees are common in these classes and graduates.

Evaluating and improving educational programs, technological resources and student support services by making informed decisions, allocating resources and establishing institutional policies and procedures: the Business Department is a model department and recognized leader in online offering, keeping it’s certificates, degrees, and transfer programs relevant. The large number of enrollments, certificates, and degrees granted is proof.

The Mission College Business Department is a leader in offering computer classes (since early 1980’s), Internet classes (first class on both campuses 1994), small business startup (since early 1980’s) to meet the needs of the Santa Clara comminity.

Participatory governance: the department members—full-time and associate members are leaders in participatory governance by service  on the Curriculum Committee, Academic Senate, Ace Union, and service to the District on governance committees: budget sub-commiittee, and chancellor search committees.


2.2 Overview: Please provide an overview of activities and accomplishments over the last Academic Year.  Quantify your accomplishments whenever possible.  
	Accurate certificate completion data is not available for last three years. Appropriate filings and state chancellor’s office have not occurred and have limited transcriptability and marketability of programs. 

Degrees granted: 47

Known transfers: (some students take classes at several institutions but only one is given credit)

Certificates completed:

Internships completed: 15

Classes offered:

According to the last available numbers, 18% of Mission College students declare them selves “Business Majors” and the department produces 19.6% of the graduates of Mission College. The Department is proud of this productivity outcome. San Jose State University and Cal State East Bay report a many of our students go on to these institutions as well as the University of California and other four-year universities.

Additional activities: Ongoing partnership with Community Education. Provide instructors to teach at local business organizations. Regularly participate in meetings with local businesses. 

Articulation Day Participation. Continued participation in Mission’s Articulation Day. Met with Eastside Union High School District and Santa Clara Adult Ed. Thirteen articulation agreements in place with local organizations.




2.3 Enrollment in face-to-face courses: What are the trends in enrollment and class size; what are the implications for your program? 

	Given that the Business, Marketing, Management department programs are so integral to one another, the faculty have requested to combine the departments in to one to ensure better efficiency, ease of management, and to leverage existing resources.
In addition, the Office of instruction in coordination with the Division Chair and Dean have encouraged the Business Department to combine the Marketing and Management classes, certificates, and degrees into one department. These departments are studying what other colleges are offering in business/marketing/management degrees, certificates and course offerings. The logistics of exactly how to go about this merger is being investigated.
The Business Department maintains offerings to both day and evening students. Saturday classes, encouraged by Administration years ago, have dwindled and offerings diminished. Online classes are popular and have increased. The Business degree is approved by the state Chancellors’ Office for offering online.


2.4 Enrollment distance education/online courses: What are the trends in enrollment and class size; what are the implications for your program? 

	The Mission College Business Department is a leader in online instruction. All classes in the department are approved for online offering. The Business degree was the first approved for online offering at Mission College.




2.5 FTEF/FTES: Discuss how FTEF trends and FTEF/FTES ratio will impact your program.  Include any need for increasing or reducing your program faculty.  What are the implications for your department?

	Enrollment patterns in the department remain strong. The following is from the Mission College Office of Institutional Research: (see attached Program Review Packet for 2011-2012)

WSCH/FTEF

484.7

560.1

568.6

558.2

560.4

501.5

15.6% 

This shows an impressive 15.6% gain. The department is one of the most efficient on campus. There continues to be problems in securing data that is reliable on a timely basis.


2.6 Student Preparedness: Where applicable, discuss whether students enrolled in your courses are indeed prepared to succeed prior to entry into your courses.  How has this changed over time?

	No major changes have occurred in the last few years.


2.7 Student Achievement in face-to-face courses: Describe the trends in overall success rates, retention rates, and completion and implications for your program.
	There are no statistically significant changes to:

Retention rate

Student success rate




2.8 Student Achievement in distance education/online courses: Describe the trends in overall success rates, retention rates, and completion and implications for your program.
	The student success rates for the college and the department are a statistical tie. The range and averages vary by less than 1 standard deviation.




Vocational Programs only should complete these three items:

Education Code Section 78016 a) Every vocational or occupational training program offered by a community college district shall be reviewed every two years by the governing board of the district to ensure that each program,  as demonstrated by… information addressed in the following three points. 

2.9 Meets a documented labor market demand (See the State Employment Development Division (http://www.labormarketinfo.edd.ca.gov/ for data to include in the response below.)

	The Mission College Business Department provides education for persons who work in the surrounding high tech companies, finance, insurance, retail, etc. The data provided at http://www.labormarketinfo.edd.ca.gov/ includes many relevant categories.




2.10  Does not represent unnecessary duplication of other manpower training programs in the area (See the State Chancellor’s Data mart (http://www.cccco.edu/ChancellorsOffice/Divisions/TechResearchInfo/MIS/DataMartandReports/tabid/282/Default.aspx for data on programs in neighboring colleges to include in the response below.)

	The Mission College Business Department provides education to hundreds of students who attend its classes every semester.




2.11 Is of demonstrated effectiveness as measured by the employment and completion success of its students. (Completion success is indicated by degrees and certificates granted as well as success and retention rates.) The data sheets provided by the Program Review committee include information on degrees, certificates, success, and retention rates. Your department might track employment of past graduates, if so that should be included in the description.

	Student Performance Metrics
Fall 2008
Spring 2009
Fall 2009
Spring 2010
Fall 2010 
Spring 2011
CHANGE FROMFA 08 to FA 10 
Retention Rate

85.7%

82.7%

85.7%

81.7%

79.8%

80.2%

-5.9% 

Success Rate

68.0%

68.0%

71.4%

65.2%

67.5%

65.9%

-0.5% 

Distance Ed Retention Rate

82.3%

82.0%

79.1%

74.6%

78.8%

83.7%

-3.5% 

Distance Ed Success Rate

63.9%

69.0%

61.4%

63.9%

65.2%

67.8%

1.3% 

College Avg Retention Rate

87.3%

83.8%

84.6%

85.0%

86.1%

84.8%

-1.2% 

College Avg Success Rate

67.3%

65.6%

65.9%

67.5%

67.2%

67.4%

-0.1%




PART 3: Curriculum and Learning Outcomes

3.1 An Active Course list was provided. Please review it and comment here. For example, are there courses missing? Are there courses with a review date longer than five (5) years ago? What is the plan to update course information?

	Department
Program Title
Award Type
Last Revised
Status
BUS MC Business

Business

Associate in Science

12/26/2008

Active

BUS MC Business

Business

Associate in Arts

9/6/2009

Active

BUS MC Business

Business Communication Core Skills

Certificate of Proficiency

10/12/2008

Active

BUS MC Business

Business Communications

Certificate of Achievement

12/26/2008

Active

BUS MC Business

Business Computing

Certificate of Achievement

9/15/2007

Active

BUS MC Business

Business Computing Core Skills

Certificate of Proficiency

10/12/2008

Active

BUS MC Business

Business Essentials

Certificate of Achievement

3/18/2009

Active

BUS MC Business

Business Professional

Certificate of Achievement

3/19/2009

Active

BUS MC Business

Customer Service

Certificate of Achievement

2/24/2008

Active

BUS MC Business

Customer Service Core Skills

Certificate of Proficiency

10/12/2008

Active

BUS MC Business

Digital Marketing

Certificate of Proficiency

10/10/2010

Locked

BUS MC Business

E-Business

Certificate of Proficiency

10/10/2010

Active

BUS MC Business

Global Business

Certificate of Achievement

9/7/2008

Active

BUS MC Business

Global Business

Associate in Science

12/26/2008

Active

BUS MC Business

Human Resource Management

Certificate of Achievement

3/18/2009

Active

BUS MC Business

Leadership

Certificate of Achievement

7/12/2009

Active

BUS MC Business

Management and Supervision

Associate in Science

12/26/2008

Active

BUS MC Business

Management and Supervision

Certificate of Achievement

12/26/2008

Active

BUS MC Business

Marketing

Associate in Science

12/26/2008

Active

BUS MC Business

Marketing Communications Specialist

Certificate of Achievement

11/27/2010

Active

BUS MC Business

Marketing Essentials (formerly Marketing Level I)

Certificate of Achievement

1/30/2011

Active

BUS MC Business

Marketing Level I

Certificate of Achievement

2/24/2008

Active

BUS MC Business

Marketing Professional (formerly Marketing Level II)

Certificate of Achievement

1/30/2011

Active

BUS MC Business

Project Management

Certificate of Achievement

1/24/2010

Active

BUS MC Business

Real Estate Broker

Certificate of Proficiency

5/7/2010

Active

BUS MC Business

Real Estate Sales

Certificate of Proficiency

5/2/2010

Active

BUS MC Business

Sales

Certificate of Achievement

8/10/2008

Active

BUS MC Business

Small Business Start Up

Certificate of Achievement

2/28/2010

Active

BUS MC Business

Supply Chain Management

Certificate of Achievement

2/28/2010

Active

BUS MC Business

Warehousing Logistics

Certificate of Proficiency

3/18/2009

Active

The courses are all currently updated.




3.2 Please indicate courses which have not been offered in the last two years.  Please explain the reason.

	Course
	Reason for not offering

	N/A
	

	
	


3.3 Do you have any plans to inactivate (set aside but can be brought back to active later) or archive (permanently delete) any courses this year?  (Inactivation’s should be launched on CurricUNET no later than end of fall 2011 to ensure the course is removed from the 2012/2013 catalog.)  If so, please complete:

	Course
	Inactivate
	Archive
	Reason for inactivation/deactivation

	N/A
	
	
	

	
	
	
	


3.4 “Educational programs” are defined in Title 5 sec. 55000 as “an organized sequence of courses leading to a defined objective, a degree, a certificate, a diploma, a license, or transfer to another institution of higher education.”   Please review the list of programs provided to you showing the active programs that are listed in Curricunet and answer the following questions as appropriate.
3.4.A   Are any degrees or certificates missing that should be included in your area?  Please list all programs you offer which are either not listed, or which have dates showing the last revision more than 2 years ago (CTE) or more than 6 years ago (transfer).

	None known


3.4 B   Please explain your plans for the program(s) listed above:  revision, inactivation or other changes that the department will make to help keep the program current.

	As covered above the Department is interested in combining the Business, Marketing, and Management classes, certificates, and degrees. The department has actively updated its classes, certificates, and degrees.


3.5   How do your curriculum and programs respond to changing community, student, and employer needs? If the program has an Advisory Committee, what is their feedback?
	The Advisory Committee meets on an annual basis. Information garnered from the Advisory Committee is used to update certificates, degrees, and classes.


3.6 How do your curriculum and programs support the needs of other certificates or majors at Mission College?
	Bus. 21 and Bus. 21L, Introduction to Business Computers and Introduction to Business Computers Laboratory, are recommended prerequisites for the Cisco Network Academy.

Learning word processing, presentation management software, and spreadsheet development can assist students in many other classes.




3.7 Summarize any key student learning or service outcomes (SLOs) since the last review.
	The Business department is ahead of most programs on both campuses for its early implementation of Student Learning Outcomes. Instructors and the department use the information to improve classes.


3.8   Identify how you have used the assessment of student learning or service outcomes to update or make changes to curriculum, delivery of content/services, or the development of new goals.
	The department reviewed and set standards for communication standards in all of its classes. This was communicated as well to associate faculty in the department.



Please insert a copy of the SLO Assessment and Report form.

	SLO REPORT - BUS/MKT/MGMT 

	Fall 2009 

	Class/Section 
	Instructor 
	SLO 
	Assignment 
	Performance Criteria Actual Results 
	How Results Use 
	Required Changes/comments 

	BUS*010*83179 
	V. Carpenter 
	Evaluate a global business scenario and determine best action. 
	Case Study 
	100% 
	Evaluate effectiveness of assignment 
	Change major assignment to Exam and assessment instrument to Multiple choice 

	BUS*021*81163 
	Van Tassel 
	Apply info systems terms and concepts 
	Short answer written exam 
	90% 
	Assess competency 
	None 

	BUS*021*81165 
	Whitehill 
	Apply info systems terms and concepts 
	Research project 
	90% 
	Assess competency 
	None 

	BUS*021L*81166 
	Van Tassel 
	Demonstrate ability to use a spreadsheet, word processing and presentation program 

	BUS*021L*81167 
	Van Tassel 
	Demonstrate ability to use a spreadsheet, word processing and presentation program 
	Class project 
	90% achieved level 2 or better (achieving proficiency) 
	Assess competency 
	None 

	BUS*021L*81168 
	Whitehill 
	Demonstrate ability to use a spreadsheet, word processing and presentation program 
	Class project 
	90% 
	Access competency 
	None 


PART 4: Strategic Planning Goals

College Goals:

· Culture of the Institution: Create a student-centered institutional culture of professionalism, discovery, inclusion and success.

· Teaching and Learning: Shape the academic program to meet community needs, emphasize student learning, and foster instructional excellence.

· Comprehensive Student: Promote academic success and create dynamic, innovative student services programs that address the richness of Mission College’s student population and community.

· Community Connections: Strengthen Mission College’s function as a community resource to preschool through 12th grade institutions, businesses and industry, and community based organizations.

· High Performance Educational Institutions: Raise institutional standards by developing the potential of the Mission College community and providing the tools necessary to foster innovation, responsiveness, and excellence.

· Diversity: Create an institutional climate of full enfranchisement and participation for all students, faculty, and staff.

· Planning and Institutional Effectiveness: Integrate planning, budgeting and institutional effectiveness measures to evaluate overall progress in meeting the goals of Mission College.

· College: Create high quality, welcoming facilities that promote the programs of Mission College and enhance its ability to be the cultural and technological heart of the Silicon Valley.

	Mission College Goals / Core Values 
	Program/ Department Goal 
	Connection to College Planning 
	YEAR 1 2010-11 
	YEAR 2 2011-12 
	YEAR 3 2012-13 
	YEAR 4 2013-14 

	Shape the academic program to meet the community need, emphasize student learning & foster instructional excellence. 
	Goal 1: 
Meet community needs by increasing Advisory Committee participation in program review and increasing local business participation in internships. 
	__ Accreditation 

__ E & FMP 

_X_ Mission Statement 

__ Student Equity Plan 

__ Matriculation Plan 

__ Technology Plan 

__ Other (specify: ) 
	Activity: 
Continue to expand internship participation where feasible. 
	Activity: 
Hold annual Advisory Committee mtg. Continue to expand internship participation where feasible. 
	Activity: 
Hold annual Advisory Committee mtg. Continue to expand internship participation where feasible. 
	Activity: 
Hold annual Advisory Committee mtg. Continue to expand internship participation where feasible. 

	Justification/Expected Outcome: How will the goal improve student learning or service to students? 

Activities will help move students into jobs and increase completion rates. 
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	Mission College Goals / Core Values 
	Program/ Department Goal 
	Connection to College Planning 
	YEAR 1 2010-11 
	YEAR 2 2011-12 
	YEAR 3 2012-13 
	YEAR 4 2013-14 

	Shape the academic program to meet the community need, emphasize student learning & foster instructional excellence. 
	Goal 2: 
Increase Math lab support for business math and business law classes to increase student success in core classes. 

Increase basic business skill course offerings: BUS078A, BUS064A, BUS064D 
	__ Accreditation 

__ E & FMP 

_X_ Mission Statement 

__ Student Equity Plan 

__ Matriculation Plan 

__ Technology Plan 

__ Other (specify: ) 
	Activity: 
Implement ideas based on dept mtg feedback. 

Review if FTEF available. 
	Activity: 
Implement ideas based on dept mtg feedback. 

Review if FTEF available. 
	Activity: 
Implement ideas based on dept mtg feedback. 

Review if FTEF available. 
	Activity: 
Implement ideas based on dept mtg feedback. 

Review if FTEF available. 

	Justification/Expected Outcome: How will the goal improve student learning or service to students? 

Activities will help increase retention and completion rates. 


	Mission College Goals / Core Values 
	Program/ Department Goal 
	Connection to College Planning 
	YEAR 1 2010-11 
	YEAR 2 2011-12 
	YEAR 3 2012-13 
	YEAR 4 2013-14 

	Strengthen Mission College’s function as a community resource to preschool through 12th grade instruction, local government, transfer institutions, businesses & industry & community based organizations. 
	Goal 3: 
Increase # certificates awarded annually. Scan local environment for new program opportunities. 

Review certificate/degrees for appropriateness, retarget where necessary. 
	__ Accreditation 

__ E & FMP 

_X_ Mission Statement 

__ Student Equity Plan 

__ Matriculation Plan 

__ Technology Plan 

__ Other (specify: ) 
	Activity: 
Increase ties to local businesses; research industry trends; solicit feedback from advisors 
	Activity: 
Implement recommend- ations of Advisory Committee with regards to certificate programs. 
	Activity: 
Implement recommend- ations of Advisory Committee with regards to certificate programs. 
	Activity: 
Implement recommend- ations of Advisory Committee with regards to certificate programs. 

	Justification/Expected Outcome: How will the goal improve student learning or service to students? 

Activities will help move students into jobs and increase completion rates. 
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	Mission College Goals / Core Values 
	Program/ Department Goal 
	Connection to College Planning 
	YEAR 1 2010-11 
	YEAR 2 2011-12 
	YEAR 3 2012-13 
	YEAR 4 2013-14 

	Raise institutional standards by developing the potential of the Mission College community & providing the tools necessary to foster innovation. 
	Goal 4: 
Add sections of high demand project management classes, consider new locations such as Campbell Center. Promote skill development workshops to local business community and other students. 
	__ Accreditation 

__ E & FMP 

_X_ Mission Statement 

__ Student Equity Plan 

__ Matriculation Plan 

__ Technology Plan 

__ Other (specify: ) 
	Activity: 
Review if FTEF available. Continue to promote workshop classes. 
	Activity: 
Review if FTEF available. Continue to promote workshop classes. 
	Activity: 
Review if FTEF available. Continue to promote workshop classes. 
	Activity: 
Review if FTEF available. Continue to promote workshop classes. 

	Justification/Expected Outcome: How will the goal improve student learning or service to students? 

Activities will help move students into jobs and increase completion rates. 


PART 5: Operational Planning

5.1 Now that strategic goals have been identified and documented, this section provides space for the program to discuss significant needs or plans that are related to daily operations. These items are separate from the specific strategic goal(s) identified above.  This is not intended as a place to list specific budget requests (that is the next section) but to allow space for the program to discuss any outstanding issue or plans they have made in order to continue their normal operations.

	Given that the Business, Marketing, Management department programs are so integral to one another, the faculty have requested to combine the departments in to one to ensure better efficiency, ease of management, and to leverage existing resources.
In addition, the Office of instruction in coordination with the Division Chair and Dean have encouraged the Business Department to combine the Marketing and Management classes, certificates, and degrees into one department. These departments are studying what other colleges are offering in business/marketing/management degrees, certificates and course offerings. The logistics of exactly how to go about this merger is being investigated.


PART 6: Program and Area Resource Requests
This section will be used to identify required resources needed to support items identified in Part 4:  Strategic Planning Goals or Part 5: Operational Planning.    

6.1 This section will be used to identify resource requests that are facilities, equipment, supplies, hourly help/student workers and other non-permanent personnel requests.

Category Codes:  
F=Facilities
E=Equipment
S=Supplies
D=Duplicating



H=Hourly/Student Workers 
O=Other Non-Personnel


Please include in your justification:  How the resource will be used to support strategic planning goals or is necessary for operations.  Be sure to identify significant impacts to program or college if request is not funded, including:  health and safety considerations; regulatory and legal requirements; adverse impact to program health/viability.

	Category

(use codes above)
	Description of Resource Needed
	Related Goal or Program Review Section
(please specify)
	Justification

	Estimated Cost
(if known)
	Object Code
(if known)

	No requests
	
	
	
	
	

	
	
	
	.
	
	

	
	
	
	
	
	


6.2 This section will be used to identify resource requests that are for permanent personnel:  faculty, classified, or administration.  Please list all requested positions in the summary table and complete a separate Detail Form for each position.
Category Codes:  F=Faculty         C=Classified Staff
A=Administration

Please include in your justification:  How the resource will be used to support strategic planning goals or is necessary for operations.  Be sure to identify significant impacts to program or college if request is not funded, including:  health and safety considerations; regulatory and legal requirements; adverse impact to program health/viability.

SUMMARY TABLE FOR ALL POSITION REQUESTS

	Category

(use codes above)
	Description of Position
	Related Goal or Program Review Section
(please specify)
	Justification

	Estimated Cost

	No requests
	
	
	
	


PART 7: College-wide Needs 

7.1 This section will be used to identify needs that have been observed at the college level, which may require resources.  These are not program-specific, and do not impact the budget or resources for individual programs.  

Category Codes:  
F=Facilities       E=Equipment       CS=Campus Safety       O=Other Non-Personnel


Please include in the explanation:  Be sure to identify significant impacts to college if need is not addressed, including:  health and safety considerations; regulatory and legal requirements; adverse impact to college health/viability.

	Category

(use codes above)
	Description of Need
	Explanation

	
	
	

	No requests
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