Program Review Update Overview
During the 2010-11 Academic Year some groups will complete a Program Review Update form.  This update will focus on: 

· documenting accomplishments and activities of the prior year,

· updating identified goals

· updating timeline of activities needed to achieve goals

In order to complete the Program Review Update form each department/program will need:

· The completed 2009-10 form

· A copy of the completed Assessment Plan and Report Template, which documents Student Learning Outcomes (SLO) assessment criteria and results
· Data sheets which providing information on items such as enrollment trends, success and retention, and budget information.

One-day workshops will be held in September and October to help departments and programs refine goals and activities.  At the conclusion of the workshop, participating programs/departments will have completed their Program Review Update.

Each member of the Program Review Committee is available to work with departments/programs as they complete the forms.  Members of the PRC are listed on Inside Mission (http://paris.wvmccd.cc.ca.us/mc/committees/programReview/index.php) [Note: link only works while on campus] and can be contacted as needed; if in doubt contact Pat Hernas, the PRC Chair. 

The process for completing the Program Review Update is:

1. Forms will be available to the college community on September 13, 2010 by email and from the Program Review area on Inside Mission [Note: link works while on campus only] (http://paris.wvmccd.cc.ca.us/mc/committees/programReview/index.php). 

2. Completed Program Review Update forms must be submitted to the Program Review Committee (PRC) by October 15, 2010.

3. The PRC will then review Program Review Update forms and provide feedback to departments/programs regarding completeness including measurable goals and a clearly stated timeline of activities.

4. A Program Review Evaluation Committee, consisting of representatives from major campus committees such as Academic & Classified Senates, GAP, CBAC, and President’s Cabinet.  The PREC will review all comprehensive Program Review Documents and provide feedback to departments/programs regarding completeness including measurable goals and clearly stated timeline of activities.

5. All forms approved by the PRC and PREC will then be submitted to the Governance and Planning Committee (GAP).  As the primary shared governance committee with college-wide representation, GAP will conduct final review and approval in early Spring 2010.

6. GAP will then forward recommendations to the College Budget Advisory Committee (CBAC) for resource allocations.

Program or Service: BUS
Contact Person: Melanie Meyer
Date:  10-15-10
Program Review Update Part I: Overview

Please provide a brief description of current developments in your program or service and an overview of your activities and accomplishments over the Academic Year 2009-10.  Quantify your accomplishments wherever possible.

	Business continues to be one of the top 10 programs in generating WSCH at Mission College.  The business department has consistently met or exceeded its goal over last five years.  WSCH/FTEF increased 32% from Spring 08-Spring 10, a significant increase.  This change was due primarily to a decrease in FTEF; the decrease in FTEF has limited courses to mainly core classes (i.e. fewer electives have been able to be offered which has limited program completion rates).  Many students enrolled in the program take classes in all areas of business:  BUS/MKT/MGMT.  
Accurate certificate completion data is not available for last two years.  Appropriate filings and state chancellor’s office have not occurred and have limited transcriptability and marketability of programs.  

ACCOMPLISHMENTS

Enrollment growth:  Enrollment growth is up 10.4% from Spring 08 to Spring 10.  Unduplicated headcount enrollment is in line with college growth.

Non-resident student rates range from 12-20% per semester; these students pay $199/unit vs $26/unit – a significant increase in revenue for the college.

Student success rate increased to 67.1% in Spring 10, in line with college average.
The business department produces one of the highest numbers of graduates at Mission College with 268 degrees awarded from 2001-2008, 51 in 2007-2008, 65 in 2008-2009 and 41 in 2009-2010.  
Advisory Committee meets annually.  For minutes and membership, see:  http://www.missioncollege.org/depts/bus/advisory.html.  Program recommendations are in the process of being implemented.
Ongoing partnership with Community Education.  Provide instructors to teach at local business organizations.  Regularly participate in meetings with local businesses. 

Articulation Day Participation.  Continued participation in Mission’s Articulation Day.  Met with Eastside Union High School District and Santa Clara Adult Ed.  Thirteen articulation agreements in place with local organizations.

Curriculum.  Based on our discussions at the Advisory Committee meeting in January 2010 and feedback from others, the following curriculum changes were completed last spring:

· BUS

· Course revisions (3-units):  2

· BUS 037/038 – project management courses updated to include strong link PMBOK (professional certification requirements)

· Updated certificates (2)

· Small Business Startup (16 units)

· Purchasing & Supply Chain Management (16 units)
· Business Level I has been updated to Business Essentials Certificate and Business Level II has been updated to Business Professional Certificate to better describe the focus of each certificate.

Integrated career paths have been established across each business area – see:  http://www.missioncollege.org/depts/bus/CareerPaths.pdf A careers website also highlights career opportunities in BUS/MKT/MGMT – see:  http://www.missioncollege.org/depts/bus/career/index.html Flyer on steps to take to earn a business degree was updated – see:  http://www.missioncollege.org/depts/bus/Business_Degree_flyer.pdf 


Marketing

--Regular distribution of workshop class flyers

--Ads in San Jose Mercury News career section and Silicon Valley Chamber newspaper


Program or Service:   BUS
Contact Person: Melanie Meyer
Date:  10-15-10
Program Review Update Part II: Goals and Implementation Activity Update

As part of the annual update you will give a progress report on the goals and timeline listed in the last Program Review.  
1. Select the appropriate Mission College Goal/Core Value and copy into the first column

2. Copy the goal from last year

3. Indicate the status of the goal

4. Copy appropriate yearly activities from last year; add updated comments were appropriate

Enter one goal per page and indicate the status of the goal.   In the subsequent columns please enter the identified activities and add comments to report on the status of the goals as well as the planned implementation activities.   Please document activity on all existing goals before describing any new goals and activities.
Below are the definitions of the terms to identify the status of each goal:
· In progress: this is still a goal of the program/service and is actively being pursued.

· Complete: this goal has been achieved.

· Not feasible: the goal is not feasible under current conditions and will not be acted upon.

· Revised: the original goal has been revised and the revised goal is being actively pursued.

· New: this goal was not documented in the original Program Review; however it is actively being pursued. 
Note: You are provided with two blank copies of the goal form, please make additional copies as needed.
Mission College Goals/Core Values:

· Culture of the Institution: Create a student-centered institutional culture of professionalism, discovery, inclusion and success.

· Teaching and Learning: Shape the academic program to meet community needs, emphasize student learning, and foster instructional excellence.

· Comprehensive Student: Promote academic success and create dynamic, innovative student services programs that address the richness of Mission College’s student population and community.

· Community Connections: Strengthen Mission College’s function as a community resource to preschool through 12th grade institutions, businesses and industry, and community based organizations.

· High Performance Educational Institutions: Raise institutional standards by developing the potential of the Mission College community and providing the tools necessary to foster innovation, responsiveness, and excellence.

· Diversity: Create an institutional climate of full enfranchisement and participation for all students, faculty, and staff.

· Planning and Institutional Effectiveness: Integrate planning, budgeting and institutional effectiveness measures to evaluate overall progress in meeting the goals of Mission College.

· College: Create high quality, welcoming facilities that promote the programs of Mission College and enhance its ability to be the cultural and technological heart of the Silicon Valley.

	
Mission College Goals  / Core Values
	
Program/
Department Goal
	
Connection to College Planning
	
YEAR 1 
2010-11


	
YEAR 2
2011-12


	
YEAR 3
2012-13


	
YEAR 4
2013-14



	Shape the academic program to meet the community need, emphasize student learning & foster instructional excellence.
	Goal 1:
Meet community needs by increasing Advisory Committee participation in program review and   increasing local business participation in internships.


	__ Accreditation

__ E & FMP

_X_ Mission Statement
__ Student Equity Plan

__ Matriculation Plan

__ Technology Plan

__ Other (specify:  )
	Activity:

Continue to expand internship participation where feasible.


	Activity:

Hold annual Advisory Committee mtg.  Continue to expand internship participation where feasible.


	Activity:

Hold annual Advisory Committee mtg.  Continue to expand internship participation where feasible.


	Activity:

Hold annual Advisory Committee mtg.  Continue to expand internship participation where feasible.



	
	Justification/Expected Outcome: How will the goal improve student learning or service to students?
Activities will help move students into jobs and increase completion rates.


	
Mission College Goals  / Core Values
	
Program/
Department Goal
	
Connection to College Planning
	
YEAR 1 
2010-11


	
YEAR 2
2011-12


	
YEAR 3
2012-13


	
YEAR 4
2013-14



	Shape the academic program to meet the community need, emphasize student learning & foster instructional excellence.
	Goal 2:
Increase Math lab support for business math and business law classes to increase student success in core classes. 

Increase basic business skill course offerings:  BUS078A, BUS064A, BUS064D

	__ Accreditation

__ E & FMP

_X_ Mission Statement
__ Student Equity Plan

__ Matriculation Plan

__ Technology Plan

__ Other (specify:  )
	Activity:

Implement ideas based on dept mtg feedback.

Review if FTEF available.


	Activity:

Implement ideas based on dept mtg feedback.

Review if FTEF available.


	Activity:

Implement ideas based on dept mtg feedback.

Review if FTEF available.


	Activity:

Implement ideas based on dept mtg feedback.

Review if FTEF available.



	
	Justification/Expected Outcome: How will the goal improve student learning or service to students?
Activities will help increase retention and completion rates.


	
Mission College Goals  / Core Values
	
Program/
Department Goal
	
Connection to College Planning
	
YEAR 1 
2010-11


	
YEAR 2
2011-12


	
YEAR 3
2012-13


	
YEAR 4
2013-14



	Strengthen Mission College’s function as a community resource to preschool through 12th grade instruction, local government, transfer institutions, businesses & industry & community based organizations.
	Goal 3:
Increase # certificates awarded annually.  Scan local environment for new program opportunities.  

Review certificate/degrees for appropriateness, retarget where necessary.

	__ Accreditation

__ E & FMP

_X_ Mission Statement
__ Student Equity Plan

__ Matriculation Plan

__ Technology Plan

__ Other (specify:  )
	Activity:

Increase ties to local businesses; research industry trends; solicit feedback from advisors
	Activity:

Implement recommend- ations of Advisory Committee with regards to certificate programs.
	Activity:

Implement recommend- ations of Advisory Committee with regards to certificate programs.
	Activity:

Implement recommend- ations of Advisory Committee with regards to certificate programs.

	
	Justification/Expected Outcome: How will the goal improve student learning or service to students?
Activities will help move students into jobs and increase completion rates.


	
Mission College Goals  / Core Values
	
Program/
Department Goal
	
Connection to College Planning
	
YEAR 1 
2010-11


	
YEAR 2
2011-12


	
YEAR 3
2012-13


	
YEAR 4
2013-14



	Raise institutional standards by developing the potential of the Mission College community & providing the tools necessary to foster innovation.
	Goal 4:
Add sections of high demand project management classes, consider new locations such as Campbell Center. Promote skill development workshops to local business community and other students. 

	__ Accreditation

__ E & FMP

_X_ Mission Statement
__ Student Equity Plan

__ Matriculation Plan

__ Technology Plan

__ Other (specify:  )
	Activity:

Review if FTEF available.  Continue to promote workshop classes.
	Activity:

Review if FTEF available.  Continue to promote workshop classes.
	Activity:

Review if FTEF available.  Continue to promote workshop classes.
	Activity:

Review if FTEF available.  Continue to promote workshop classes.

	
	Justification/Expected Outcome: How will the goal improve student learning or service to students?
Activities will help move students into jobs and increase completion rates.


Part III: Student Learning Outcomes Overview

Please insert a copy of the SLO Assessment Plan and Report.
Please see:  http://www.missioncollege.org/depts/bus/deptpage.html  SLO section.
Part IV: Budget Process Preview
1. Review the funding report sent in April/May of 2010 by the Office of Administrative Services (this is provided in the data sheet set provided to the program).  This report is an indication of the operating funding the program/department received for AY 2010-2011.

2. Complete the form below indicating any additional resource request which may be submitted in the Spring of 2011 to support the goals from Part 4 above. (Please delete the example provided below.) Note: this is not the official CBAC request, only an indication of potential funding requests.
	Related Goal
	Description of Resource Needed
	Justification
	Estimated Cost
	Object Code

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Note:  Have not yet received an accurate budget report so can’t comment on this section.









Program Review Update Form
                              Page 3                            
092010

