2010-2011 Comprehensive Program Review – Academic Programs

Program:  MGMT
Date: 4-21-11
Contact Person:  Melanie Meyer

Part 1: Current Program Description

Type of Program (check all that apply):

	
	GE/Transfer

	
	Basic Skills/ESL
	X
	Vocational/CTE
	X
	Degree

	
	Community Ed
	
	Contract Ed
	X
	Certificate of Achievement 

(18+units; on student’s 
transcripts)
	
	Other (explain):


If degrees are awarded, how many different degrees are offered? __1____   Please list degrees:   A.S.  Management
If Certificates of Achievement are offered (18+ units, listed on transcripts), how many are offered? ____ Please list certificates:
--Management and Supervision
--Leadership (formerly Management Level II)
--Project Management (cross listed with BUS)
--Human Resource Management
--Warehousing Logistics
Please list the courses, number of sections, and type of course offered during the previous academic year:

	Course
	No. Sections offered
	Basic/ 

remedial
	Transfer
	Non-
credit
	Pre-Req. to another 
program (enter program name)
	Co-Req. to  another 
program (enter program name)
	Sequenced courses within the program
	Lead to 
Degree
	Lead to 
Certificate

	MGMT102
	1
	
	X
	
	
	
	
	X
	X

	MGMT103
	2
	
	X
	
	
	
	
	X
	X

	MGMT118
	1
	
	X
	
	
	
	
	X
	X

	MGMT009
	1
	
	
	
	
	
	
	
	X

	MGMT010
	2
	
	
	
	
	
	
	
	X

	MGMT011
	1
	
	
	
	
	
	
	
	X

	MGMT013
	1
	
	
	
	
	
	
	
	X

	MGMT014
	1
	
	
	
	
	
	
	X
	X

	MGMT016
	1
	
	
	
	
	
	
	
	X

	MGMT017
	1
	
	
	
	
	
	
	
	X

	MGMT019
	2
	
	
	
	
	
	
	
	X

	MGMT020
	1
	
	
	
	
	
	
	
	X

	MGMT026
	2
	
	X
	
	
	
	
	
	X

	MGMT028
	1
	
	X
	
	
	
	
	
	X

	MGMT158
	1
	
	
	
	
	
	
	
	X

	MGMT113
	1
	
	X
	
	
	
	
	X
	X

	MGMT018
	1
	
	
	
	
	
	
	
	X

	MGMT024
	1
	
	
	
	
	
	
	
	X

	MGMT029
	1
	
	
	
	
	
	
	
	X

	MGMT039
	1
	
	
	
	
	
	
	
	X

	MGMT116
	1
	
	
	
	
	
	
	X
	X

	MGMT132
	1
	
	X
	
	
	
	
	X
	X

	MGMT201
	2
	
	X
	
	
	
	
	
	X

	
	
	
	
	
	
	
	
	
	


During the previous academic year, how many sections were offered in the following manner/time? (Use start time of class to determine appropriate time category.)
	
	On-campus morning lecture
	1
	On-campus afternoon lecture
	2
	On-campus evening lecture

	
	On-campus morning lab
	
	On-campus afternoon lab
	
	On-campus evening lab

	
	Off-campus morning lecture
	
	Off-campus afternoon lecture
	
	Off-campus evening lecture

	
	Off campus morning lab
	
	Off-campus afternoon lab
	
	Off-campus evening lab

	24
	Saturday lecture
	
	Telecourse
	
	Independent study

	
	Saturday lab
	
	Supplemental instruction
	
	Special (i.e. full day, 6 hour lab, 
etc.) Please specify type here:


	4
	Online
	
	Online lecture & in-person lab combination
	
	


If the academic program requires a specific course or set of courses prior to students being accepted into the program please complete the following: 
	Describe briefly including required program name and courses:

N/A


Does the academic program offer any of the following types of courses (check all that apply)?
	
	Co-Listed (for example level 1, level 2, and level 3 of a course held in the same room at the same time) 
	
	Learning Community



	
	Offer Co-Requisite to other program



	
	Cross-Listed (same course listed 
in the schedule under 2 or more departments) 
	
	Offer Pre-Requisite to other program 



	
	Proficiency




What was the Fall 2009 program staffing?

	.4
	Number of full time faculty
	
	Number of classified staff (do not include the SOC, which will be reported under the Office of Instruction Program Review)

	8
	Number of part-time faculty

	
	Paid student workers

	
	
	
	Hourly or part-time employees



Is there an Advisory Committee for the program?
_X__Yes
___No
If yes, number of members: 35
Is there a student club associated/sponsored by the program?
_X__Yes 
___No
If yes, name of club: ​  Student Business Association (sometimes)
Does the program place interns in the workplace?
_X__Yes
___No
If yes, number placed last year:   15

Part 2: Program Overview

	Program Vision Statement: During the last comprehensive Program Review, the program documented a vision statement.  Review that statement and, if needed, make revisions.   Provide the vision statement here. Remember, the program/department’s vision statement should support Mission College’s Mission Statement.
The Management department at Mission College provides transfer, degree and certificate programs as well as community, career and vocational education to meet local community needs.



	Overview: Please provide an overview of activities and accomplishments over the last Academic Year.  Quantify your accomplishments whenever possible.  

The MGMT program continues to grow enrollment and offer new classes to develop core management skills.  Many students enrolled in the program take classes in all areas of business:  BUS/MKT/MGMT.  Significant delays in getting curriculum approval hampered and delayed additional growth opportunities and ability to offer required classes.  Appropriate filings and state chancellor’s office have not occurred and have limited transcriptability and marketability of programs.  

ACCOMPLISHMENTS

Enrollment remains steady.  Many new and revised workshop classes continue to build interest and enrollment – examples:  Global Management, How to Hire, and Program Management.

Non-resident student rates average 5% per semester; these students pay $199/unit vs $26/unit – a significant increase in revenue for the college.

Student success rate remains high at 71.3% for Spring 2010.

Retention rate also remains high at 81% for Spring 2010.

Advisory Committee meets annually.  For minutes and membership, see:  http://www.missioncollege.org/depts/bus/advisory.html    Program recommendations are in the process of being implemented.

Ongoing partnership with Community Education.  Provide instructors from programs to teach at local business organizations.  Regularly participate in meetings with local businesses. 

Internship Program.  

•  Internships integrated into 4 certificate programs:  Human Resource Management, Sales, Purchasing, and Customer Service.  See:  http://www.missioncollege.org/depts/bus/internship.html 

• 14 students completed Human Resource Management internships last year.

Articulation Day Participation.  Continued participation in Mission’s Articulation Day.  Met with Eastside Union High School District  and Santa Clara Adult Ed.  Thirteen articulation agreements in place with local organizations.

First students in Menlo College’s Business Management bachelors program completed program in Spring 2010.  

Professional Certifications.

· Continued Approved Provider Status from HR Certification Institute (HRCI) to offer recertification credit for pre-approved classes – see:  http://www.missioncollege.org/depts/mgmt/HRCI.html 

· Courses can be used to qualify for Project Management Institute (PMI) project management education contact hours when applying for certification or for Professional Development Units (PDUs) for PMI continuing certification requirements (CCRs).  See:  http://www.missioncollege.org/depts/bus/ProjectMgmtCert.html 
Curriculum.  Based on our discussions at the Advisory Committee meeting and feedback from others, the following curriculum changes were completed last spring:

· MGMT 

· New courses/revisions (1- day workshop format):  2

· MGMT 023 Nonprofit Management

· MGMT 033 Benefits and Beyond

· Course revisions (3-units):  2

· MGMT 037/038 – project management courses updated to include strong link PMBOK (professional certification requirements)

· Updated certificates (1)
· Project Management (to include practicum)


Integrated career paths have been established across each business area – see:  http://www.missioncollege.org/depts/bus/CareerPaths.pdf A careers website also highlights career opportunities in BUS/MKT/MGMT – see:  http://www.missioncollege.org/depts/bus/career/index.html
Project Management Career Pathway – see:  http://www.missioncollege.org/depts/bus/Poster_ProjectManagementCareerPathway.pdf 

Human Resource Management Career Pathway – see:  http://www.missioncollege.org/depts/mgmt/Poster_HRMCareerPathway2010.pdf 

Marketing

--Regular distribution of workshop class flyers

--Ads in San Jose Mercury News career section and Silicon Valley Chamber newspaper


	Enrollment: What are the trends in enrollment and class size; what are the implications for your program? (For example which courses are experiencing long waitlists; popularity of face-to-face versus online; and so forth.)
Enrollment remains steady.  A change in tracking positive attendance classes was made in Spring 2010.  Thus, data methodology is not consistent over the time period specified.  Department has consistently achieved steady growth and exceeded efficiency goals based on total enrollment (resident and non-resident).  A mix of delivery options (on campus, online, hybrid) continues to meet the needs of most students.
Program Review Committee and Office of Research have both been contacted multiple times.



	FTEF/FTES: Discuss how FTEF trends and FTEF/FTES ratio will impact your program.  Include any need for increasing or reducing your program faculty.  What are the implications for your department?

FTEF has been flat during Spring 08-10 and has limited the ability to offer classes to meet student needs.  
Very important that faculty have recent industry experience in the course topic areas.




	Student Preparedness: Where applicable, discuss whether students enrolled in your courses are indeed prepared to succeed prior to entry into your courses.  How has this changed over time?

There are no prerequisites for these classes.   Students are prepared for classes.  There has been no change in preparedness over time.


	Student Achievement: Describe the trends in overall success rates, retention rates, and completion and implications for your program.
Student success rate remains high at 71.3% for Spring 2010.  Trend continues to fluctuate from semester to semester.
Retention rate also remains high at 81% for Spring 2010.  Trend continues to fluctuate from semester to semester.
Accurate completion data is not available.

Implications for program are very positive.



Vocational Programs only should complete these three items:
Education Code Section 78016 a) Every vocational or occupational training program offered by a community college district shall be reviewed every two years by the governing board of the district to ensure that each program,  as demonstrated by… information addressed in the following three points.  Please respond below in the space available.
1. Meets a documented labor market demand (See the State Employment Development Division (http://www.labormarketinfo.edd.ca.gov/ for data to include in the response below.)
	First-Line Supervisors/Managers of Retail Sales Workers

In San Benito and Santa Clara Counties, the number of Retail Sales Supervisors is expected to grow slower than average growth rate for all occupations. Jobs for Retail Sales Supervisors are expected to increase by 6.0 percent, or 550 jobs between 2006 and 2016.

Management Analysts 

In San Benito and Santa Clara Counties, the number of Management Analysts is expected to grow slower than average growth rate for all occupations. Jobs for Management Analysts are expected to increase by 7.8 percent, or 600 jobs between 2006 and 2016.

http://www.labormarketinfo.edd.ca.gov/OccGuides/Summary.aspx?Soccode=131111&Geography=0604000085 
Computer and Information Systems Managers including Project Managers
In San Benito and Santa Clara Counties, the number of Computer and Information Systems Managers is expected to grow faster than average growth rate for all occupations. Jobs for Computer and Information Systems Managers are expected to increase by 12.0 percent, or 740 jobs between 2006 and 2016.

http://www.labormarketinfo.edd.ca.gov/OccGuides/Summary.aspx?Soccode=113021&Geography=0604000085 
Financial Managers 

In San Benito and Santa Clara Counties, the number of Financial Managers is expected to grow at an average rate compared with the total for all occupations. Jobs for Financial Managers are expected to increase by 8.8 percent, or 510 jobs between 2006 and 2016.

http://www.labormarketinfo.edd.ca.gov/OccGuides/Summary.aspx?Soccode=113031&Geography=0604000085 
Administrative Services Managers.  Employment of administrative services managers is projected to grow by 12 percent over the 2008-18 decade, about as fast as the average for all occupations. Demand should be strong for facility managers because businesses increasingly realize the importance of maintaining, securing, and efficiently operating their facilities. Administrative services managers employed in management services and management consulting should grow as companies increasingly look to outside specialists to handle a myriad of administrative tasks that have become increasingly complex and expensive. Administrative services managers specializing in contract administration will also be in demand as outsourcing of administrative tasks becomes increasingly prevalent for activities such as food and janitorial services, space planning and design, energy, telecommunications, and grounds and equipment maintenance and repair. Other areas that administrative services managers will increasingly plan and coordinate include information technology, data and personal security, records management, wellness, and energy conservation. 

http://www.bls.gov/oco/ocos002.htm 
Medical and Health Services Managers.  Employment of medical and health services managers is expected to grow 16 percent from 2008 to 2018, faster than the average for all occupations. The healthcare industry will continue to expand and diversify, requiring managers to help ensure smooth business operations.

http://www.bls.gov/oco/ocos014.htm 
Human Resource Specialists.  Overall employment is projected to grow by 22 percent between 2008 and 2018, much faster than the average for all occupations. Legislation and court rulings revising standards in various areas—occupational safety and health, equal employment opportunity, wages, healthcare, retirement plans, and family leave, among others—will increase demand for human resources, training, and labor relations experts. Rising healthcare costs and a growing number of healthcare coverage options should continue to spur demand for specialists to develop creative compensation and benefits packages that companies can offer prospective employees. 

http://www.bls.gov/oco/ocos021.htm 
Project Managers - Construction

Construction managers plan, direct, coordinate, and budget a wide variety of construction projects, including the building of all types of residential, commercial, and industrial structures, roads, bridges, wastewater treatment plants, and schools and hospitals. Construction managers may supervise an entire project or just part of one. 

Construction managers are salaried or self-employed managers who oversee construction supervisors and personnel. They are often called project managers, constructors, construction superintendents, project engineers, construction supervisors, or general contractors. 

Employment of construction managers is projected to increase by 17 percent during the 2008–18 decade, faster than average for all occupations. 




2. Does not represent unnecessary duplication of other manpower training programs in the area (See the State Chancellor’s Datamart (http://www.cccco.edu/ChancellorsOffice/Divisions/TechResearchInfo/MIS/DataMartandReports/tabid/282/Default.aspx for data on programs in neighboring colleges to include in the response below.)
	N/A



3. Is of demonstrated effectiveness as measured by the employment and completion success of its students. (Completion success is indicated by degrees and certificates granted as well as success and retention rates.) The data sheets provided by the Program Review committee include information on degrees, certificates, success, and retention rates. Your department might track employment of past graduates, if so that should be included in the description.
	Certificate Name

	Type

	Program Code*
	2008-2009

	2009-2010


	Management and Supervision

	Achievement

	22963

	3

	1


	Leadership

	Achievement

	22964

	2

	1


	Project Management

	Achievement

	22966

	7

	15


	Human Resource Management

	Achievement

	22965

	4

	13


	Warehousing Logistics

	Proficiency

	 

	 

	1


	Subtotal MGMT Certificates
	 

	 

	16

	31


	 

	 

	 

	 

	 


	 

	 

	 

	 

	 


	Degrees

	 

	 

	 

	
	Management & Supervision A.S.

	 

	 

	1

	2



	MGMT certificates awarded account for ~30% of total college certificates awarded.  NOTE:  Project Management Certificate is cross listed with BUS.


*State approved program code
Part 3: Curriculum & SLOs

	An Active Course list was provided. Please review it and comment here. For example, are there courses missing? Are there courses without a review data or with a review date from many years ago? What is the plan to update course information?

Curriculum is reviewed and updated as needed annually.  Majority of courses have been updated in last 1-2 years.  New courses and course and program revisions are completed annually based on Advisory Committee feedback.

Example:  Based on our discussions at the Advisory Committee meeting in 2010 and feedback from others, the following curriculum changes were completed:

· MGMT 

· New courses/revisions (1- day workshop format):  2

· MGMT 023 Nonprofit Management

· MGMT 033 Benefits and Beyond

· Course revisions (3-units):  2

· MGMT 037/038 – project management courses updated to include strong link to PMBOK (professional certification requirements)

· Updated certificates (1)

· Project Management (to include practicum)





Please indicate courses which have not been offered in the last two years.  Please explain the reason.
If a course was not offered, it was due to lack of FTEF.
	Course
	Reason for not offering

	
	

	
	

	
	


Do you have any plans to inactivate/deactivate any courses this year?  (Inactivations should be launched on CurricUNET no later than Feb. 1, 2011 to ensure the course is removed from the 2011/2012 catalog.)  If so, please complete:

	Course
	Deactivate
	Inactivate
	Reason for inactivation/deactivation

	
	
	
	

	
	
	
	


Please list each degree or certificate of achievement (18+ units; on transcripts) offered through your department or program and indicate the date each was last revised (signed off by the CRC). 
	Degree/Certificate Title
	Date signed off by CRC

	Management and Supervision
	2010 (last revision)

	Leadership
	2010 (last revision)

	Project Management
	2010 (last revision)

	Human Resource Management
	2010 (last revision)

	
	


	How does your curriculum respond to changing community, student, and employer needs?

Based on Advisory Committee and professional association feedback annually.

Example:  Based on our discussions at the Advisory Committee meeting in 2010 and feedback from others, the following curriculum changes were completed:

· MGMT 

· New courses/revisions (1- day workshop format):  2

· MGMT 023 Nonprofit Management

· MGMT 033 Benefits and Beyond

· Course revisions (3-units):  2

· MGMT 037/038 – project management courses updated to include strong link to PMBOK (professional certification requirements)

· Updated certificates (1)

· Project Management (to include practicum)


Example:  Based on the 2011 Advisory Committee meeting and feedback from others, the following ideas were discussed:

· Career path discussion

· Two tracks:  entry level and advance (e.g. returning students with MBAs)

· Two tracks:  generalist vs. specialist

· Important to have a “business mindset”

· Benefits of certificate program

· Leverage skills for promotion or to take on new responsibilities

· Gain valuable work experience

· Important skill areas/possible new workshop courses:

· Employee/Labor Relations

· Business skills:  org structure, presentation skills, analysis, key HR terms

· Risk management, liability insurance, compliance

· Internships

· Preference for 3 units/120 hours given time to train




	How does your curriculum support the needs of other certificates or majors at Mission College?

How does your curriculum support the needs of other certificates or majors at Mission College?

Many students take classes in all areas:  BUS/MKT/MGMT.

--Leadership (formerly Management Level II)  -- includes BUS and WRKEX courses

--Human Resource Management -- includes BUS courses

--Project Management (cross listed with BUS) - -- includes BUS, CA and COMM courses

--Purchasing & Supply Chain Management  (cross listed with MKT) - -- includes BUS, MKT, ACCTG courses

--Warehouse Logistics  -- includes BUS, CA and MKT courses
MGMT courses are integrated into the Business Professional, eBusiness, Global Business, Small Business Start Up, and Creative Arts Entrepreneurship certificate programs.




Insert a copy of your completed Academic Program SLO Assessment and Report form.
Please see:  http://www.missioncollege.org/depts/bus/deptpage.html  SLO section.
	SLO REPORT - BUS/MKT/MGMT/RLEST
	 
	 
	 
	 

	Fall 2010
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	Class/Section
	Instructor
	SLO
	Assignment
	Performance Criteria Actual Results
	How Results Use
	Required Changes/comments

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	MGMT*010*90680 Pt 1
	Nolan
	Demonstrate a win-win negotiating strategy
	Class project/role play
	100%
	To evaluate effectiveness of teaching methods and role play to determine if they need to be changed.  
	No, methods and role play exercises seem to be working fine based on results. 

	MGMT*010*90680 Pt 2
	Nolan
	Analyze a negotiation situation and recommend a course of action.
	Homework assignment
	95%
	To evaluate effectiveness of class assignment.  Determine if assignment needs to be changed.  
	No, format seems to be working fine based on results. 

	MGMT*015*92339 Pt 1
	Bergen
	Evaluate how organizations can prepare for change.
	Case study of Yahoo. 
	86%
	Determine if students are able to evaluate how organizations can prepare for change.  
	Although the goal of 90 percent was just barely missed, all but one student met the criteria (very small class).  Explaining assignment and evaluation criteria in more detail next time could be beneficial.  

	MGMT*015*92339 Pt 2
	Bergen
	Formulate an organizational change strategy to meet a business need.
	Case study of Yahoo. 
	86%
	Determine if students are able to formulate an appropriate organizational change strategy for a given business need.  
	Although the goal of 90 percent was just barely missed, all but one student met the criteria (very small class).  Explaining assignment and evaluation criteria in more detail next time could be beneficial.  

	MGMT*014*90683 Pt 1
	Zilg
	Apply interview skills to business situations.
	Final Assessment  
	100%
	To evaluate effectiveness of project team case study assignment. Determine if assignment needs to be changed.
	No. Current success rate of the Investment Project is above goal.

	MGMT*014*90683 Pt 1
	Zilg
	 Demonstrate ability to conduct an interview
	Class Project/Role Play.  
	100%
	To evaluate effectiveness of project team case study assignment. Determine if assignment needs to be changed.
	None

	MGMT*016*90684 Pt 1
	Bergen
	Identify the five conflict management styles and which ones he/she uses most frequently
	Complete TKI conflict mode assessment. 
	96%
	Determine if students are able to identify their conflict management styles using the TKI instrument.  
	All but one student completed questionnaire and correctly mapped results to appropriate conflict modes.  On track; no changes needed. 

	MGMT*016*90684 Pt 2
	Bergen
	Analyze a conflict situation and identify two alternate conflict resolution techniques.
	Personal Conflict Management Plan.
	92%
	Determine if students are able to analyze a conflict situation and identify two alternative resolution techniques..  
	On track; no changes needed. 

	MGMT*019*90686 Pt 1
	Meyer
	Demonstrate three assertive communication methods useful in dealing with difficult people. 
	Role play / class activity  
	100%
	Evaluate effectiveness of teaching methods and role play.  Determine if assignment needs to be changed.  
	None

	MGMT*019*90686 Pt 2
	Meyer
	Demonstrate two strategies useful in dealing with difficult people.
	personal action plan 
	90%
	Evaluate effectiveness of teaching methods and assignment.  Determine if assignment needs to be changed.  
	No format seems to be working fine. Results on track.

	MGMT*020*90688 Pt 1
	Leadbeater
	Demonstrate key team skills I.e. constructive feedback and assertiveness
	Class project
	100%
	To determine students’ ability to develop significant team skills to be used in workplace situations. 
	No change anticipated.

	MGMT*020*90688 Pt 2
	Leadbeater
	Develop team building exercises to promote teamwork in the workplace
	Class project
	100%
	To determine students’ ability to work cooperatively in a team environment and to contribute to the teams’ overall goals. 
	No change anticipated.

	MGMT*028*90690 Pt 1
	Leadbeater
	Develop a compensation plan
	Class project
	100%
	To determine students’ ability to perform a complete job evaluation, compensable factors and salary/benefit cost estimates 
	No change anticipated.

	MGMT*028*90690 Pt 2
	Leadbeater
	Describe the  steps in performing a salary survey
	Class project
	100%
	To determine students’ ability to design, plan, execute a salary survey and describe some of the steps in tabulating results.
	No change anticipated.

	MGMT*031*92341 Pt 1
	Zilg
	Apply contract skills in a case study analysis
	Contract case study assignment
	100%
	To evaluate effectiveness of Contract Case Study.  Determine if assignment needs to be changed.  
	No – format seems to be working fine.  Results on track. 

	MGMT*031*92341 Pt 2
	Zilg
	Apply contract skills in a case study analysis
	Contract case study assignment
	100%
	To evaluate effectiveness of Contract Case Study.  Determine if assignment needs to be changed.  
	No – format seems to be working fine.  Results on track. 

	MGMT*102*90691 Pt 1
	Braun
	 
	 
	 
	 
	 

	MGMT*103*90692 Pt 2
	Braun
	 
	 
	 
	 
	 

	MGMT*118*90693 Pt 1
	Leadbeater
	Analyze jobs and conduct human resources planning tasks
	Class assignment
	100%
	To determine student’s knowledge of human resource management principles and practices, to apply these principles and practices in various situations
	Plan to continue utilization of the same assessment instruments when course is offered again.

	MGMT*118*90693 Pt 2
	Leadbeater
	Evaluate the effectiveness of a 
Recruitment strategy
	Class assignment
	100%
	To determine student’s knowledge of human resource management principles and recruitment practices.
	Plan to continue utilization of the same assessment instrument when course is offered again.

	MGMT*136*92343 Pt 1
	Young
	Demonstrate an understanding of the purpose of meeting.  
	Written homework
	100%
	Ensure students understanding of 520s
	None

	MGMT*136*92343 Pt 2
	Young
	Utilize problem-solving and conflict resolution techniques on meeting situations.
	In class experiment
	100%
	Ensure students understanding of 520s
	None

	MGMT*158*90694 Pt 1
	Young
	Evaluate how time is currently spent
	Written homework
	100%
	Ensure students understanding of 520s
	None

	MGMT*158*90694 Pt 2
	Young
	Formulate effective time management strategies. 
	In class experiment
	100%
	Ensure students understanding of 520s
	None

	MGMT*201*90695 Pt 1
	Meyer
	Demonstrate basic human resource skills in workplace 
	Master work portfolio
	100%
	To assess student learning
	None

	MGMT*201*90695 Pt 2
	Meyer
	Evaluate the employment requirements for human resource positions.
	Learning objectives assignment
	100%
	To assess student learning.  
	No – format seems to be working fine.  Results on track.



Part 4: Goals & Planning


Instructions: In this section you will be documenting one to three measurable goals for the program/department.  Measureable goals do not include routine obligations such as revising existing curriculum, adjusting SLOs, or other routine duties.  For example, revising an existing lecture course should not be a 4 year goal – however converting a lecture course into an online format, evaluating its success and making needed adjustments could be a measurable goal for the program.  See other examples from the Program Review Committee.
If your measurable goals documented in the Program Review Update are still in progress, please copy the goal from last year’s form and update the activities section of the page.
Step 1: Select a Mission College goal from the list below and copy it into column 1.

Step 2: Document the program/department goal in column 2 or copy an in progress goal from previous Program Review.
Step 3: Indicate the connection to college planning by placing an X in column 3.

Step 4: Briefly explain the measurable activities over the next several years needed to reach the goal in columns 4-7.  Note: it might not take all four years to complete the goal. That is fine; simply put “goal reached” in the expected year.

Step 5: Write a justification or expected outcome of the goal, explaining why that particular goal was selected. 

Mission College Goals/Core Values:
· Culture of the Institution: Create a student-centered institutional culture of professionalism, discovery, inclusion and success.

· Teaching and Learning: Shape the academic program to meet community needs, emphasize student learning, and foster instructional excellence.

· Comprehensive Student: Promote academic success and create dynamic, innovative student services programs that address the richness of Mission College’s student population and community.

· Community Connections: Strengthen Mission College’s function as a community resource to preschool through 12th grade institutions, businesses and industry, and community based organizations.

· High Performance Educational Institutions: Raise institutional standards by developing the potential of the Mission College community and providing the tools necessary to foster innovation, responsiveness, and excellence.
· Diversity: Create an institutional climate of full enfranchisement and participation for all students, faculty, and staff.

· Planning and Institutional Effectiveness: Integrate planning, budgeting and institutional effectiveness measures to evaluate overall progress in meeting the goals of Mission College.
· College: Create high quality, welcoming facilities that promote the programs of Mission College and enhance its ability to be the cultural and technological heart of the Silicon Valley.

	
Mission College Goals  / Core Values
	
Program/
Department Goal
	
Connection to College Planning
	
YEAR 1 
2010-11


	
YEAR 2
2011-12


	
YEAR 3
2012-13


	
YEAR 4
2013-14



	Shape the academic program to meet the community need, emphasize student learning & foster instructional excellence.
	Goal 1:

Meet community needs by increasing local business participation in internships.


	__ Accreditation

__ E & FMP

_x_ Mission Statement

__ Student Equity Plan

__ Matriculation Plan

__ Technology Plan

__ Other (specify:  )
	Activity:


	Activity:

Increase internships by 10%


	Activity:

Increase internships by 10%


	Activity:

Increase internships by 10%



	
	Justification/Expected Outcome: How will the goal improve student learning or service to students?
Activities will help move students into jobs and increase completion rates.


	Mission College Goals / Core Values
	Program/
Department Goal
	Connection to College Planning
	
YEAR 1 
2010-11


	
YEAR 2
2011-12


	
YEAR 3
2012-13


	
YEAR 4
2013-14



	Strengthen Mission College’s function as a community resource to preschool through 12th grade instruction, local government, transfer institutions, businesses & industry & community based organizations.
	Goal 2:

Increase # certificates awarded annually.  


	__ Accreditation

__ E & FMP

_x_ Mission Statement

__ Student Equity Plan

__ Matriculation Plan

__ Technology Plan

__ Other (specify:  )
	Activity:


	Activity:

Increase certificates awarded by 10%
	Activity:

Increase certificates awarded by 10%
	Activity:

Increase certificates awarded by 10%

	
	Justification/Expected Outcome: How will the goal improve student learning or service to students?
Activities will help move students into jobs and increase completion rates.



Part 5: Projected Funding Requests

1. Review the funding report sent in April/May of 2010 by the Office of Administrative Services (this is provided in the data sheet set provided to the program).  This report is an indication of the operating funding the program/department received for AY 2010-2011.

2. Complete the form below indicating any additional resource request which may be submitted in the Spring of 2011 to support the goals from Part 4 above. (Please delete the example provided below.) Note: this is not an official CBAC funding request, only an indication of potential funding requests.
	Related Goal
	Description of Resource Needed
	Justification
	Estimated Cost
	Object Code

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Note:  Have not yet received an accurate budget report so can’t comment on this section.
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